













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ENGINEERING & TRANSPORTATION

Divisions

DIRECTOR OF
ENGINEERING AND
TRANSPORTATION

ENGINEERING
SERVICES

ADMINISTRATION

DEVELOPMENT/
TRAFFIC &
TRANSPORTATION
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ENGINEERING AND TRANSPORTATION
Summary

Purpose

Provide management of the City's public infrastructure; plan and implement public capital improvements;
examine private development plans and proposals to ensure responsible growth as it relates to traffic issues
and public infrastructure; administer programs and enforce governmental regulations. Plan for future
development in accordance with the 2002 Salinas General Plan and new Salinas Zoning Code that
implements said General Plan.

City Council Goals, Strategies, and Objectives

1. Economic Development: Strategy 1: Address water treatment issues including development of: a:
Complete sanitary sewer master plan, b: Industrial waste master plan, ¢) Industrial waste system
improvements and capacity increase needed to serve UniKool, Fresh Express and other developments.
Strategy 2: Liason with Caltrans to manage the airport Boulevard/US 101 construction project. Strategy
3: Improving Public Transportation and Traffic Circulation in Salinas.

2. Public Safety: Strategy 1: CDBG (Phase 11) & East Market Street Beautification/Lighting projects.
Strategy 2: Identify and address the backlog of Code Enforcement cases.

Major Budget Changes

Administration/contingencies include FY 2008-09 budget reductions transferred to a "management savings™"
account. FY 2008-09 General Fund budget reductions have been made citywide, with the goal of saving $2.0
million required to balance FY 2009-10 budget. Employee Services were reduced in FY 2009-10 and FY
2010-11, due to negotiated pay reductions citywide. One Engineering Technician and one Engineering Aide
vacant positions were eliminated in the Engineering and Services Division in FY 2009-10. In addition,
temporary employee services was reduced sixty percent (60%). The FY 2009-10 Engineering and
Transportation Department budget was reduced 11.6%. Organization changes will be required to meet capital
improvement project priorities. Reduction in temporary pay will impact traffic safety initiatives including school
locations, traffic calming, traffic safety education and traffic studies. Funds remain to hire student interns to
provide for annual traffic counts.
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ENGINEERING AND TRANSPORTATION
Summary

Expenditures by Program

5010 Administration Division

5020
5022

TOTAL

Expenditures by Character

©CEeNOO LN =

Employee Services

Office Supplies & Materials
Bldg/Veh/Equip Maint/Supplies
Small Tools & Equipment
Clothing & Personal Equip
Books and Publications
Special Dept Supplies
Communications

Contract Maintenance Services
Professional Services

. Outside Services

Administration/Contingencies
Training/Conferences/Meetings
Membership & Dues

Buildings

Capital Outlay

TOTAL

Expenditures by Fund

General Fund
Measure V Fund

TOTAL

Workforce by Program

5010 Administration Division

5020
5022

TOTAL

Engineering Services Division
Development/Traffic & Transp.

Engineering Services Division
Development/Traffic & Transp.

07-08
Actual

573,748
481,363
418,701

1,473,812

1,379,405
13,772
508
1,407
642
497
7,097
12,518
3,891
7,077
10,932

27,205
3,159
4,214
1,398

1,473,812

1,395,516
78,296

1,473,812

55
17.0
4.0

26.5

08-09
Budget

526,900
614,300
470,400

1,611,600

1,534,400
11,804
345
1,407
642
879
4,995
10,992
3,391
7,040
3,641
17,795
10,969
2,700
600

1,611,600

1,515,200
96,400

1,611,600

5.5
17.0
40

26.5

09-10
Adopted

494,200
348,000
404,400

1,246,600

1,182,000
12,700
600
2,300
1,000
1,600
6,900
12,200
10,000
11,100
3,500

2,700

1,246,600

1,168,900
77,700

1,246,600

5.5
15.0
4.0

245

10-11
Plan

512,100
383,700
416,900

1,312,700

1,248,100
12,700
600
2,300
1,000
1,600
6,900
12,200
10,000
11,100
3,500

2,700

1,312,700

1,230,600
82,100

1,312,700

55
15.0
4.0

245
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ENGINEERING AND TRANSPORTATION
Administration Division 5010

Purpose

Provide administrative support to all Sections of Engineering and Transportation Department, including the
Permit Center; supervise and control the Department's operating budget, and the Capital Improvements
Program funding; manage city-owned property, maintain/manage property records, and acquire property as
needed for projects; administer programs dealing with environmental and Labor Compliance on Public Works
projects issues; and respond to citizen complaints and inquiries.

Division Operations

Supervise and manage Development and Engineering Services resources in an efficient manner.
Administer the department’s budget within approved authorized amounts.

Provide administrative and technical support to the department in the performance of its duties.
Scan and destroy old file records.

Develop a Public Work Labor Compliance Program.

Develop a Department Policy Manual.

oA~ N =

Major Budget Changes

None.
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ENGINEERING AND TRANSPORTATION

Administration Division 5010
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 538,880 493,500 464,900 482,800
2. Office Supplies & Materials 13,168 11,200 11,200 11,200
3. Small Tools & Equipment 225 225 400 400
4. Books and Publications 41 41 300 300
5. Communications 12,518 10,992 12,200 12,200
6. Contract Maintenance Services 13 13 1,000 1,000
7. Professional Services 792 792 1,800 1,800
8. Administration/Contingencies 5,037
9. Training/Conferences/Meetings 4,668 2,700
10. Membership & Dues 2,909 2,400 2,400 2,400
11. Capital Outlay 534
TOTAL 573,748 526,900 494,200 512,100
Authorized Positions 5.5 5.5 5.5 5.5

Funding Source

General Fund
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ENGINEERING AND TRANSPORTATION
Engineering Services Division 5020

Purpose

To implement the City's Capital Improvement Projects, to provide engineering services for other city
departments and the public, and to insure the compliance of engineering standards necessary for the
protection of public health and safety.

Division Operations

1. Expedient design and construction of programmed Capital Improvement Projects (CIPs), within budget.
Develop funding and implement the requirements of the 2005 National Poliutant Discharge Elimination
System (NPDES) permit for the stormwater system.

3. Assess new infrastructure needs associated with city growth and plan to meet these needs with project
planning and revision of the Development Impact Fee.

4. Continue upgrades to city infrastrucutre to meet the requirements of the Americans with Disabilities Act
(ADA).

5. Plan for and develop a funding plan for the second phase of improvements of the sanitary sewer system.

Major Budget Changes

One Engineering Technician and one Engineering Aide |l positions were eliminated in the Engineering and
Services Division in FY 2009-10. Training budget was eliminated.
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ENGINEERING AND TRANSPORTATION

Engineering Services Division 5020
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 448,107 587,200 325,700 361,400
2. Office Supplies & Materials 604 604 1,500 1,500
3. Bldg/Veh/Equip Maint/Supplies 553 300 300 300
4, Small Tools & Equipment 848 848 1,300 1,300
5. Clothing & Personal Equip 642 642 1,000 1,000
6. Books and Publications 283 665 1,000 1,000
7. Special Dept Supplies 3,622 1,500 2,500 2,500
8. Contract Maintenance Services 2,925 2,425 6,000 6,000
9. Professional Services 4,685 4,648 7,100 7,100
10. Outside Services 441 2,041 1,300 1,300
11. Administration/Contingencies 8,327
12. Training/Conferences/Meetings 17,539 4,800
13. Membership & Dues 250 300 300 300
14. Capital Outlay 864
TOTAL 481,363 614,300 348,000 383,700
Authorized Positions 17 17 15 15

Funding Source

General Fund
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ENGINEERING AND TRANSPORTATION
Development/Traffic & Transp. 5022

Purpose

Review development plans and proposals to ensure responsible growth within the City as related to traffic
issues and public infrastructure; provide engineering services for the safe and efficient movement of
commerce and people; plan for future traffic needs; and promote the use of alternative transportation modes
to reduce traffic demand and congestion.

Division Operations

1. Prepare a report and maps providing suggested routes to schools for children and pedestrians, and
addressing pedestrian/bicycle safety.

2. Collaborate with other departments in preparing an annual report for Council on traffic and
pedestrian/bicycle safety.

3. Implement the Traffic Fee Ordinance, and collaborate with other departments in developing/considering
other development impact fees.

4. Work with the City Manager's office in developing a plan and strategy to obtain funding for extending
CalTrain services between Salinas and San Jose.

5. Work with Caltrans to finalize the Airport/U.S. 101 project design, and secure funding for its construction.

6. Review and comment on development proposals within established timeframes

7. Review building permit plans within established timeframes.

Major Budget Changes

Training budget was eliminated.
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ENGINEERING AND TRANSPORTATION

Development/Traffic & Transp. 5022
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 392,418 453,700 391,400 403,900
2. Bldg/Veh/Equip Maint/Supplies 45 45 300 300
3. Small Tools & Equipment 334 334 600 600
4. Books and Publications 173 173 300 300
5. Special Dept Supplies 3,475 3,495 4,400 4,400
6. Contract Maintenance Services 953 953 3,000 3,000
7. Professional Services 1,600 1,600 2,200 2,200
8. Outside Services 10,491 1,600 2,200 2,200
9. Administration/Contingencies 4,431
10. Training/Conferences/Meetings 4,998 3,469
11. Buildings 4,214 600
TOTAL 418,701 470,400 404,400 416,900
Authorized Positions 4 4 4 4

Funding Source

General Fund, Measure V Fund
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ENGINEERING AND TRANSPORTATION

Work Force

Administration Division

Engineer/Trans Director
Public Works Assistant
Pub Works Admin Mgr
Administrative Secretary
Office Technician
Compliance Officer Il

Total

Engineering Services Division

Senior Civil Engineer
Assistant Engineer
Junior Engineer

Deputy City Engineer

Sr Construction Inspector
Const Inspector Supv
Construction Inspector
Engineering Tech
Engineering Aide I

Total

Development/Traffic & Transp.

Junior Engineer
Transportation Planner
Engineering Tech (MV)
Engineering Aide I

Total

Department Total

07-08
Authorized

IS G (IS | S N - )
ocooooowm

5.5

3.0
20
1.0
1.0
1.0
3.0
3.0
2.0

17.0

— e
oocoo

4.0

26.5

08-09
Authorized

1.0
3.0
2.0
1.0
1.0
1.0
3.0
3.0
20

17.0

— mh ek
cooo

4.0

265

09-10
Adopted

0.5
1.0
1.0
1.0
1.0
1.0

5.5

1.0
3.0
2.0
1.0
1.0
1.0
3.0
20
1.0

15.0

— o e e
ococoo

24.5

10-11
Plan

0.5
1.0
1.0
1.0
1.0
1.0

5.5

1.0
3.0
2.0
1.0
1.0
1.0
3.0
2.0
1.0

15.0

P N I I N
oobobo

4.0

245

Page 288




ENVIRONMENTAL AND MAINTENANCE SERVICES

Divisions

DIRECTOR OF
ENVIRONMENTAL AND

MAINTENANCE
SERVICE

ADMINISTRATION GRAFFITI ABATEMENT

VEHICLE/EQUIPMENT
MAINTENANCE

FACILITIES MAINTENANCE

STREET MAINTENANCE STREET LIGHTS

TRAFFIC SIGNALS ENVIRONMENTAL COMPLIANCE

PARK MAINTENANCE URBAN FORESTRY
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ENVIRONMENTAL & MAINT SERVICES
Summary

Purpose

Provide maintenance services for all City infrastructure, vehicles and equipment.

City Council Goals, Strategies, and Objectives

1. Economic Development: Strategy 1: Green Team; a: Environmentally Preferred Purchasing Policy
Strategy 2: Downtown Parking Operations. a. Operate to provide safe, attractive parking for downtown
businesses, housing and government offices.

2. Public Safety: Strategy 1: Rancho Cielo Youth Program; a) Job skill building program Strategy 2: Graffiti
Abatement: a. Abatement services 7 days/week. Public and limited private property. Strategy 3: Street
lighting; a) Services by in-house staff member. Repair call in line operational.

Major Budget Changes

Administration/contingencies include FY 2008-09 budget reductions transferred to a "management savings"
account. FY 2008-09 General Fund budget reductions have been made citywide, with the goal of saving $2.0
million required to balance FY 2009-10 budget. Employee Services were reduced in FY 2009-10 and FY
2010-11, due to negotiated pay reductions citywide. The Environmental and Maintenance Services
Department FY 2009-10 budget is reduced 8.5%. The reduction included the elimination of six (6) vacant
positions (four Park Maintenance Workers, one Signal Technician, and one Facility Maintenance Worker), and
several outside contractual services (janitorial maintenance, tree planting, solid waste services support and
highly technical facility repairs). Budget impacts associated with these reductions include reduced public
facility repairs and janitorial service, reduce tree planting and pruning, reduced maintenance of parks and
street medians and greenbelts. Reduced funding for replacement of tools, repair parts and

consumable supplies. Training is reduced to mandatory only.
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ENVIRONMENTAL & MAINT SERVICES
Summary

Expenditures by Program

5310
5313
5330
5340
5350
5351

Administration Division

Graffiti Abatement Division
Facilities Maintenance Divisio
Vehicle/Equipment Maintenance
Street Maintenance Division
Street Lights Division

5353 Traffic Signals Division

5355

5380 Park Maintenance Division
5385 Urban Forestry Division

TOTAL

Expenditures by Character

CoeNoOoORAEWON =

Employee Services

Office Supplies & Materials
Bldg/Veh/Equip Maint/Supplies
Vehicle Fuels & Lubricants
Small Tools & Equipment
Clothing & Personal Equip
Street Materials

Books and Publications
Special Dept Supplies
Chemicals

. Communications

Utilities
Rents & Leases

. Contract Maintenance Services
. Professional Services
. Outside Services

Administration/Contingencies

. Training/Conferences/Meetings
. Membership & Dues

. Impvt Other Than Buildings

. Capital Outlay

TOTAL

Environmental Compliance Div

07-08
Actual

480,367
79,722
1,657,792
845,471
1,150,076
757,510
276,831
26,145
3,031,704
1,025,977

9,331,595

6,086,039
6,962
275,943
214,779
34,395
26,296
122,207
472
50,940
12,093
29,068
1,157,229
3,418
579,830
597,800
66,334

10,428

1,535
31,319
24,508

9,331,595

08-09
Budget

565,100
108,300
1,792,700
994,700
1,355,400
820,900
350,500
130,800
3,088,300
1,040,500

10,247,200

6,981,650
6,016
258,905
194,701
34,498
24,276
122,150
350
53,572
11,215
25,801
1,143,339
3,518
586,469
507,908

281,954
7,320
2,610

948

10,247,200

09-10
Adopted

528,900
105,300
1,538,400
954,400
1,304,000
733,200
329,700
105,100
2,598,500
909,800

9,107,300

6,203,000
6,300
259,800
191,400
33,200
25,400
128,000
300
16,950
11,250
28,400
1,291,800
6,800
521,800
373,300

7,700
1,800

9,107,300

10-11
Plan

535,300
105,300
1,561,300
971,300
1,339,000
733,500
329,800
109,500
2,628,700
933,100

9,246,800

6,342,500
6,300
259,900
191,400
33,200
25,400
128,000
300
16,950
11,250
28,400
1,291,800
6,800
521,800
373,300

7,700
1,800

9,246,800
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Summary
07-08 08-09 09-10 10-11
Expenditures by Fund Actual Budget Adopted Plan
General Fund 8,570,795 9,343,700 8,262,500 8,378,200
Measure V Fund 745,844 888,500 829,800 853,600
Sunset Ave-Project 14,956 15,000 15,000 15,000
TOTAL 9,331,595 10,247,200 9,107,300 9,246,800
Workforce by Program
5310 Administration Division 3.00 3.00 3.00 3.00
5330 Facilities Maintenance Divisio 14.00 14.00 13.00 13.00
5340 Vehicle/Equipment Maintenance 7.00 7.00 7.00 7.00
5350 Street Maintenance Division 16.00 16.00 16.00 16.00
5351 Street Lights Division 1.75 1.75 0.75 0.75
5353 Traffic Signals Division 0.25 0.25 0.25 0.25
5355 Environmental Compliance Div 1.25 1.25 1.25 1.25
5380 Park Maintenance Division 27.00 26.00 22.00 22.00
5385 Urban Forestry Division ~ 9.00 9.00 9.00 9.00
TOTAL 79.25 78.25 72.25 72.25
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ENVIRONMENTAL & MAINT SERVICES
Administration Division 5310

Purpose

The mission of Maintenance Services Administration is to provide administrative direction and support
services to the diverse maintenance functions, their operating budgets and capital improvements.

Division Operations

To provide administrative and clerical support to the department.

To provide effective supervision and control of maintenance services and resources.

To provide overall budget, project and program management.

To provide central administrative management to maximize economies of scale and efficiency.
To provide excellent customer service.

gohwON=

Major Budget Changes

None.
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ENVIRONMENTAL & MAINT SERVICES

Administration Division 5310
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 397,364 460,350 427,800 434,200
2. Office Supplies & Materials 5,665 4,799 4,800 4,800
3. Small Tools & Equipment 170 170 200 200
4. Clothing & Personal Equip 114 114 200 200
5. Books and Publications 232 50 100 100
6. Special Dept Supplies 1,558 1,600 1,400 1,400
7. Communications 15,419 15,419 16,100 16,100
8. Ultilities 3,329 7,000 4,900 4,900
9. Rents & Leases 500 500
10. Contract Maintenance Services 27 1,000 1,000
11. Professional Services 55,736 68,277 70,000 70,000
12. Administration/Contingencies 5,221
13. Training/Conferences/Meetings 625 625 1,500 1,500
14. Membership & Dues 155 500 400 400
15. Capital Outlay 948
TOTAL 480,367 565,100 528,900 535,300
Authorized Positions 3 3 3 3

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Graffiti Abatement Division 5313

Purpose

The mission of the Graffiti Abatement is to beautify our City by providing a graffiti free environment by
removing or covering all graffiti on public property within the City of Salinas.

Division Operations
1. Toremove graffiti from public properties and streets within 48 hours.

2. Support the removal of graffiti from private property as resources are available.
3. To provide excellent customer service.

Major Budget Changes

None.
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ENVIRONMENTAL & MAINT SERVICES

Graffiti Abatement Division 5313
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 14,956 15,000 15,000 15,000
2. Bldg/Veh/Equip Maint/Supplies 5,527 5,526 6,300 6,300
3. Small Tools & Equipment 334 334 500 500
4. Clothing & Personal Equip 363 363 500 500
5. Special Dept Supplies 8,000 8,000 8,000 8,000
6. Contract Maintenance Services 50,542 57,934 74,000 74,000
7. Professional Services 1,000 1,000
8. Administration/Contingencies 21,143
TOTAL 79,722 108,300 105,300 105,300

Authorized Positions

Funding Source

Measure V Fund, Sunset Ave-Project
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ENVIRONMENTAL & MAINT SERVICES
Facilities Maintenance Division 5330

Purpose

The mission of Facilities Maintenance is to provide safe, operational, and environmentally sound buildings
and facilities for the residents of the City of Salinas.

Division Operations

1. To provide planning and implementation of a maintenance management program for all City buildings
and facilities.

2. To provide effective periodic preventive maintenance and inspections to reduce the incidence of
unanticipated repair.

3. To provide central facility management to maximize economies of scale and efficiency.

4. To provide excellent customer service.

Major Budget Changes

Due to the economic downturn, professional services for private contract (Janitorial Maintenance) was
decreased by $62,500 from $125,000 to $62,500 coupled with a decrease of $50,000 in Other Maintenance
Services. One (1) Facility Maintenance Worker position was eliminated.
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ENVIRONMENTAL & MAINT SERVICES

Facilities Maintenance Division 5330
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 1,183,899 1,237,100 1,096,000 1,118,900
2. Bldg/Veh/Equip Maint/Supplies 31,882 31,882 31,300 31,300
3. Small Tools & Equipment 3,818 3,800 3,400 3,400
4. Clothing & Personal Equip 1,166 1,200 1,100 1,100
5. Special Dept Supplies 1,379 1,400 1,200 1,200
6. Communications 1,346 1,400 1,200 1,200
7. Utilities 125,301 140,913 245,700 245,700
8. Contract Maintenance Services 252,054 252,054 158,500 158,500
9. Outside Services 19,487
10. Administration/Contingencies 121,478
11. Training/Conferences/Meetings 1,952 1,473
12. Impvt Other Than Buildings 31,319
13. Capital Outlay 4,189
TOTAL 1,657,792 1,792,700 1,538,400 1,561,300
Authorized Positions 14 14 13 13

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Vehicle/Equipment Maintenance 5340

Purpose

The mission of Fleet Maintenance is to provide safe, dependable, economical and environmentally sound
vehicles and power equipment.

Division Operations

1.

Develop and staff an effective preventive maintenance program to reduce the incidence of unscheduled
repairs.

2. Establish market-driven, competitive fleet services by making periodic assessments of the cost
competitiveness of fleet service delivery.

3. Provide for a central fleet management function to maximize economies of scale and efficiency of
operation.

4. Establish a fleet policy that identifies all fleet costs, allocates these costs equitable and supports fleet
operations as an enterprise activity.

Major Budget Changes

Due to the economic downturn, Supplies and Materials was decreased by $15,900 and Outside Services was
decreased by $7,400.
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ENVIRONMENTAL & MAINT SERVICES

Vehicle/Equipment Maintenance 5340
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 565,629 713,900 696,900 713,800
2. Office Supplies & Materials 77 100 100 100
3. Bldg/Veh/Equip Maint/Supplies 101,807 93,700 79,300 79,300
4. Vehicle Fuels & Lubricants 123,523 119,701 120,000 120,000
5. Small Tools & Equipment 6,460 6,460 5,500 5,500
6. Clothing & Personal Equip 8,173 6,200 6,000 6,000
7. Books and Publications 240 300 200 200
8. Special Dept Supplies 19 100 100 100
9. Contract Maintenance Services 38,550 35,851 42,600 42,600
10. Administration/Contingencies 17,395
11. Training/Conferences/Meetings 993 993 3,700 3,700
TOTAL 845,471 994,700 954,400 971,300
Authorized Positions 7 7 7 7

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Street Maintenance Division 5350

Purpose

Maintain City street, curbs, and gutters, sidewalks and traffic control signs, street marking, stripping.

Division Operations
1. Assist engineering in establishing work priorities.

2. Maintain sidewalks, curbs and gutters by repair or replacement as resources allow.
3. Maintain traffic signs and pavement markings in good repair.

Major Budget Changes

Due to the continued recession and decline of tax revenues, Measure V funding for street related projects
including sidewalk repairs has been suspended in FY 2009-10 and 2010-11. Gas Tax funds for street related
projects was reduced by $775,000 to $1,175,000 in FY 2009-10. State Proposition 42 funds funding for the
2009-10 & 2010-11 fiscal years is considered unreliable due to the State economic crisis.




ENVIRONMENTAL & MAINT SERVICES

Street Maintenance Division 5350
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 966,018 1,182,400 1,155,800 1,190,800
2. Office Supplies & Materials 100
3. Bldg/Veh/Equip Maint/Supplies 5,141 5,141 9,000 9,000
4. Small Tools & Equipment 3,734 3,734 3,600 3,600
5. Clothing & Personal Equip 3,534 3,500 3,100 3,100
6. Street Materials 117,994 117,900 120,000 120,000
7. Special Dept Supplies 219
8. Chemicals 4,215 4,215 4,000 4,000
9. Rents & Leases 100 600 600
10. Contract Maintenance Services 709 800 700 700
11. Professional Services 221 221 7,200 7,200
12. Outside Services 46,847
13. Administration/Contingencies 36,319
14. Training/Conferences/Meetings 1,344 1,070
TOTAL 1,150,076 1,355,400 1,304,000 1,339,000
Authorized Positions 16 16 16 16

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Street Lights Division

5351

Purpose

Maintain the City's street light system.

Division Operations

1. Keep all street lights in operational condition.

Major Budget Changes

A Traffic Signal Technician position has been eliminated from the budget.
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ENVIRONMENTAL & MAINT SERVICES

Street Lights Division 5351
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 110,585 158,400 77,200 77,500
2. Bldg/Veh/Equip Maint/Supplies 39,741 39,741 36,000 36,000
3. Utilities 556,553 570,000 570,000 570,000
4. Contract Maintenance Services 48,901 48,901 50,000 50,000
5. Administration/Contingencies 2,128
6. Training/Conferences/Meetings 1,730 1,730
7. Membership & Dues
TOTAL 757,510 820,900 733,200 733,500
Authorized Positions 1.75 1.75 0.75 0.75

Funding Source

General Fund

Page 305




ENVIRONMENTAL & MAINT SERVICES
Traffic Signals Division 5353

Purpose

Provide routine maintenance and timely repairs to all traffic signal systems in Salinas.

Division Operations

1. Maintain the traffic signal system in good operational order.

2. Review and update traffic signal timing systems to improve circulation.

3. Evaluate systems as appropriate to meet traffic needs.

4. Provide signal interconnection in an effort to improve traffic movements and minimize congestion.
Major Budget Changes

None.
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ENVIRONMENTAL & MAINT SERVICES

Traffic Signals Division 5353
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 3,856 28,700 26,300 26,400
2. Bidg/Veh/Equip Maint/Supplies 15,000 15,000
3. Communications 10,697 8,400 10,400 10,400
4. Utilities 77,444 85,000 83,000 83,000
5. Contract Maintenance Services 184,762 190,902 195,000 195,000
6. Administration/Contingencies 37,426
7. Training/Conferences/Meetings 72 72
TOTAL 276,831 350,500 329,700 329,800
Authorized Positions 0.25 0.25 0.25 0.25

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Environmental Compliance Division 5355

Purpose

Inspect and investigate sources of pollution to protect the public and the environment in compliance with the
City's National Pollution Discharge Elimination System (NPDES) Permit and ensure conformance with
Federal, State, and local regulations.

Division Operations

1.

Protect water quality and environmental resources by developing and implementing programs and best
management practices identified within the City's Stormwater Management Plan.

2. Develop and implement an NPDES inspection program of high priority commercial and industrial
businesses to ensure compliance with water quality objectives for point source discharges.

3. Promote voluntary compliance.

4. Ensure that environmental requirements and best management practices are being implemented
effectively.

Major Budget Changes

None.
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ENVIRONMENTAL & MAINT SERVICES

Environmental Compliance Division 5355
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 24,702 125,800 105,100 109,500
2. Administration/Contingencies 5,000
3. Capital Outlay 1,443
TOTAL 26,145 130,800 105,100 109,500
Authorized Positions 1.25 1.25 1.25 1.25

Funding Source

General Fund
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ENVIRONMENTAL & MAINT SERVICES
Park Maintenance Division | 5380

Purpose
Provide a basic level of maintenance services, commensurate with available resources to parks with in-house

staff. Provide substantially reduced maintenance services to medians and public landscapes utilizing in-house
staff and contract service providers.

Division Operations

1. Provide reduced services focused on health and safety to City parks.

2. Maintain public landscapes at a signifiantly reduced level, appropriate to available funding.

3. Provide median weed abatement to address the declining condition of City greenbelts and medians.

4. Develop plans for landscape restoration of select gateway medians with one-time funds from Measure V.
Major Budget Changes

Due to the economic downturn, professional services was decreased by $55,000 from $250,000 to $195,000
for private contracting (restroom custodial services, contract weed abatement, litter removal and irrigation
repairs on select medians and greenbelts), in both 2009-10 and 2010-11. As part of the budget balancing
solutions, on February 24, 2009, the City Council approved the elimination of four (4) Park Maintenance
Worker positions in the Park Maintenance Division in FY 2009-10. The loss of these positions will reduce
pruning, edging, repair to damage structures, delays in litter removal and custodial services in parks and
public landscapes.
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ENVIRONMENTAL & MAINT SERVICES

Park Maintenance Division 5380
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 2,101,873 2,281,000 1,844,600 1,874,800
2. Office Supplies & Materials 356 322 500 500
3. Bidg/Veh/Equip Maint/Supplies 87,848 79,229 79,000 79,000
4. Vehicle Fuels & Lubricants 64,804 50,000 46,000 46,000
5. Small Tools & Equipment 9,963 10,000 10,000 10,000
6. Clothing & Personal Equip 6,399 6,399 8,000 8,000
7. Street Materials 4,213 4,250 8,000 8,000
8. Special Dept Supplies 25,340 24,456 5,700 5,700
9. Chemicals 7,878 7,000 7,000 7,000
10. Communications 1,524 500 500 500
11. Utilities 394,602 340,426 388,200 388,200
12. Rents & Leases 2,210 2,210 4,200 4,200
13. Contract Maintenance Services 4,312
14. Professional Services 297,501 249,560 195,100 195,100
15. Administration/Contingencies 30,808
16. Training/Conferences/Meetings 3,035 680 1,000 1,000
17. Membership & Dues 970 1,460 700 700
18. Capital Outlay 18,876
TOTAL 3,031,704 3,088,300 2,598,500 2,628,700
Authorized Positions 27 26 22 22

Funding Source

General Fund, Measure V Fund
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ENVIRONMENTAL & MAINT SERVICES
Urban Forestry Division 5385

Purpose

Maintain the Salinas urban forest to a level commensurate to the available funding including street trees and
public facility landscape trees.

Division Operations

1.
2.
3

4,
5

Complete safety pruning operations with in-house staff and contract staff.

Provide storm related emergency responses for tree issues.

Complete a limited number of full service pruning operations on City trees through contract services with
available resources.

Plant replacement trees in streetscapes as resources allow.

Tree maintenance, planting and removal in city parks and greenbelts.

Major Budget Changes

Due to the economic downturn, professional services for private contracting (tree trimming) was decreased by
$100,000 from $200,000 to $100,000 for both FY 2009-10 and 2010-11.
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ENVIRONMENTAL & MAINT SERVICES

Urban Forestry Division 5385
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 717,157 779,000 758,300 781,600
2. Office Supplies & Materials 764 795 900 900
3. Bldg/Veh/Equip Maint/Supplies 3,997 3,686 4,000 4,000
4. Vehicle Fuels & Lubricants 26,452 25,000 25,400 25,400
5. Small Tools & Equipment 9,916 10,000 10,000 10,000
6. Clothing & Personal Equip 6,547 6,500 6,500 6,500
7. Special Dept Supplies 14,425 18,016 550 550
8. Chemicals 250 250
9. Communications 82 82 200 200
10. Rents & Leases 1,208 1,208 1,500 1,500
11. Professional Services 244342 189,850 100,000 100,000
12. Administration/Contingencies 5,036
13. Training/Conferences/Meetings 677 677 1,500 1,500
14. Membership & Dues 410 650 700 700
TOTAL 1,025,977 1,040,500 909,800 933,100
Authorized Positions 9 9 9 9

Funding Source

General Fund, Measure V Fund
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ENVIRONMENTAL & MAINT SERVICES

Work Force

Administration Division

Maintenance Services Dir
Administrative Secretary
Office Technician

Total

Facilities Maintenance Divisio

Facil Maint Mech Crew Sup
Facility Maint Mech

Sr Facility Maint Mech
Comm Facilities Svc Wkr
Sr Comm Facilities Svc Wk
Facility Maint Worker

Total

Vehicle/Equipment Maintenance

Equipment Mechanic ||
Fleet Maintenance Manager
Equipment Mechanic |
Equipment Mech Crew Sup

Total

Street Maintenance Division

Inmate Crew Coordinator
P.S. Maint Crew Supv
Public Svc Maint Wkr IV
Public Svc Maint Wkr Il
Street Maintenance Mgr
Public Svc Maint Wkr 111

Total

Street Lights Division

SL/Traffic Signal Tech
SL/Traffic Sig Crew Sup

Total

07-08
Authorized

1.00
1.00
1.00

3.00

2.00
2.00
2.00
5.00
1.00
2.00

14.00

4.00
1.00
1.00
1.00

7.00

1.00
1.00
3.00
7.00
1.00
3.00

16.00

1.00
0.75

1.75

08-09
Authorized

2.00
2.00
2.00
5.00
1.00
2.00

14.00

4.00
1.00
1.00
1.00

7.00

1.00
1.00
3.00
7.00
1.00
3.00

16.00

1.00
0.75

1.75

09-10
Adopted

1.00
1.00
1.00

3.00

2.00
2.00
2.00
5.00
1.00
1.00

13.00

4.00
1.00
1.00
1.00

7.00

1.00
1.00
3.00
7.00
1.00
3.00

16.00

0.75

0.75

10-11
Plan

1.00
1.00
1.00

3.00

2.00
2.00
2.00
5.00
1.00
1.00

13.00

4.00
1.00
1.00
1.00

7.00

1.00
1.00
3.00
7.00
1.00
3.00

16.00

0.75

0.75
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Work Force
07-08 08-09 09-10 10-11
Traffic Signals Division Authorized Authorized Adopted Plan
SL/Traffic Sig Crew Sup 0.25 0.25 0.25 0.25
Environmental Compliance Div
Environmental Res Planner 0.25 0.25 0.25 0.25
Env Compliance Insp Il 1.00 1.00 1.00 1.00
Total 1.25 1.25 1.25 1.25
Park Maintenance Division
Park Maint Crew Sup (1MV) 3.00 3.00 3.00 3.00
Park Maint Worker (6 MV) 22.00 21.00 17.00 17.00
Power Mower Operator 1.00 1.00 1.00 1.00
Park Grnds Frstry Ops Mgr 1.00 1.00 1.00 1.00
Total 27.00 26.00 22.00 22.00
Urban Forestry Division
Urban Forestry Crew Supv 1.00 1.00 1.00 1.00
Sr Urban Forestry Worker 1.00 1.00 1.00 1.00
Urban Forestry Wkrll(3MV) 7.00 7.00 7.00 7.00
Total 9.00 9.00 9.00 9.00
Department Total 79.25 78.25 72.25 72.25
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PARKS AND COMMUNITY SERVICES
Divisions

CENTER ADMINISTRATION RECREATION

EL DORADO
BOX OFFICE CENTRAL PARK — PARK
AQUATICS CLOSTER PARK — RE((:'J;\IIE?;I?ON
FIREHOUSE | ] FACILITY
WEED & SEED RECREATION CENTER SERVICES

HEBBRON
FAMILY CENTER

REIMBURSEABLE
PROGRAMS

ADULT SPORTS — YOUTH SPORTS

NEIGHBORHOOD AFTERSCHOOL
SERVICES PROGRAMS
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Summary

Purpose

The Parks and Community Services Department provides a wide range of program services to the Salinas
community. These programs serve children and youth, families, adults, schools and community service
groups while coordinating with multi-governmental jurisdictions and collaborative organizations. Program
services include Recreation Centers, Playgrounds, CDBG After School and Weed and Seed Grant Programs,
Youth and Adult Sports, Aquatics, Community Center/Sherwood Hall/Tennis Center, and monitoring the two
Golf Courses.

City Council Goals, Strategies, and Objectives

1. Community Engagement Strategy 1: Community Engagement: a: Common Sense Grant, b: Volunteers .
c) Neighborhood Services, d) Senior issues and e) Neighborhood Leadership Academy.

2. Economic Development: Strategy 1: Carr Lake: a: Work with Big Sur Land Trust Strategy 2: Constitution.
Soccer Field Expansion: a. Work with Sports Authority and County and b. Prepare Prop 84 application.

3. Recreation: Strategy 1: Recreation Strategic Plan: a: Identify consultant and budget, b: Examine current
programming Strategy 2: After School programs a. Measure V funding b. ldentify program need/partners
c. Facility joint use d. CASP-Community Alliance on Safety and Peace, and e. Youth Commission. "

Major Budget Changes

Administration/contingencies include FY 2008-09 budget reductions transferred to a "management savings" -
account. FY 2008-09 General Fund budget reductions have been made citywide, with the goal of saving $2.0
million required to balance FY 2009-10 budget. Employee Services were reduced in FY 2009-10 and FY
2010-11, due to negotiated pay reductions citywide. The Parks and Community Services Department FY
2009-10 budget was reduced 9.0%. Budget reductions include a 13% reduction in temporary payroll budgets
and a 21% reduction in program supply, material and training budgets. These reductions will resuit in facility
hours and program/class offerings being reduced at our recreation center sites, the municipal pool and some
of the youth and adult sports programs. In addition, a 50% take-back in the after school funding for the Salinas
school districts is recommended in the amount of $320,150. Half of the after school funding take-back
($160,000) will then be utilized to provide year-round vacation period programs in

addition to targeted after school programs in collaboration with various school sites. City recreation staff will
be able to utilize internal and available community resources to efficiently provide neighborhoods throughout
Salinas with opportunities for effective after school programming once the majority of children leave school
and return home. One (1) neighborhood services coordinator position was eliminated, although the new
volunteer program will minimize service impacts.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Summary
07-08 08-09 09-10 10-11
Expenditures by Program Actual Budget Adopted Plan
5510 Administration Division 517,491 560,600 567,200 571,700
5515 Neighborhood Services Division 216,022 254,400 160,000 165,100
5527 Closter Park Division 106,894 22,700 26,200 26,200
5528 El Dorado Park Division 92,692 119,592 125,400 130,200
5529 Central Park Division 70,044 78,208 79,900 83,400
5531 Facility Services Division 8,304 14,300 8,500 8,500
5532 Reimbursable Rec Activities 158,731 211,600 160,700 160,700
5533 Youth Sports Division 257,382 287,100 260,700 264,900
5534 Adult Sports Division 300,636 306,300 281,800 284,500
5535 Aquatics Division 403,886 448,600 454,300 460,000
5536 Recreation Center Division 37,115 © 49,800 48,800 ‘48,800
5537 Firehouse Rec Center Division © 36,691 199,200 178,700 183,900
5538 Hebbron Heights Rec Center Div 40,553 51,500 44,300 44,300
5541 Afterschool Programs Division : 140,725 148,035 297,700 302,600
5542 Alisal’ Union Afterschool Div ’ 189,036 211,900 106,000 7 106,000
5543 Salinas City Afterschool Div 225,600 225,600 112,800 112,800
5544 -Salinas Union Afterschool Div : 92,363 115,600 57,800 - - 67,800
5545 Santa Rita Union Afterschool 85,201 87,200 43,600 43,600
5550 Community Center Division 786,365 827,300 780,400 . 793,400
5553 Box Office Division 5,142 7,000 4,900 © 4,900
5562 Weed and Seed FY 2009-10 122,713 221,341 141,900 141,700
TOTAL 3,893,586 4,447 876 3,941,600 3,995,000
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Summary

Expenditures by Character

CINOO A WN -~

Employee Services

Office Supplies & Materials
Bldg/Veh/Equip Maint/Supplies
Vehicle Fuels & Lubricants
Small Tools & Equipment
Clothing & Personal Equip
Special Dept Supplies
Chemicals

Communications

.. Utilities

. Rents & Leases

. Contract Maintenance Services
. .Professional Services

.- Outside Services

. ‘Administration/Contingencies

. Advertising

Training/Conferences/Meetings
Membership & Dues
Contribution to Other Agencies
Refunds & Reimb Damages

. "Buildings

Impvt Other Than Buildings

. Capital Outlay

TOTAL

Expenditures by Fund

General Fund
Measure V Fund
Weed & Seed Grant

TOTAL

07-08
Actual

2,316,928
10,558
37,642

3,205
952
1,062
85,128
11,297
16,743
442,008
4,000
58,688
147,366
662,423

29,649
9,792
1,085

31,401
2,340
6,500
2,600

12,219

3,893,586

2,610,495
1,160,378
122,713

3,893,586

08-09
Budget

2,605,842
13,819
40,466

3,667
1,251
2,604
102,007
14,320
17,650
451,586
4,000
55,862
172,354
- 679,072
131,418
34,807
11,529
1,585
98,770
3,100

2,267

4,447,876

2,918,035
1,308,500
221,341

4,447,876

09-10
Adopted

2,369,600
16,200
48,600

3,900
1,500
1,500
96,800
14,900
28,700
499,400
4,000

48,100
174,400 ..
554,900 .. .

17,000 .
6,291
1,900
49,509 ..
4,400

3,941,600

2,649,900
1,149,800
141,900

3,941,600

10-11
Plan

2,423,000
16,200
48,600

3,900
1,500
1,500
96,800
14,900
28,700

- 499,400

4,000
48,100
174,400
554,900

17,000
6,291
1,900

49,509
4,400

3,995,000

2,680,000
1,173,300
141,700

3,995,000
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Summary

07-08 08-09 09-10 10-11
Workforce by Program Actual Budget Adopted Plan
5510 Administration Division 4.00 5.00 5.00 5.00
5515 Neighborhood Services Division 2.00 2.00 1.00 1.00
5527 Closter Park Division 1.00
5528 El Dorado Park Division 1.00 1.00 1.00 1.00
5529 Central Park Division 1.00 1.00 1.00 1.00
5533 Youth Sports Division 225 225 225 225
5534 Adult Sports Division 225 225 2.25 225
5535 Aquatics Division 275 275 275 275
5537 Firehouse Rec Center Division 1.00 1.00 1.00
5541 Afterschool Programs Division 1.00 1.00 . .1.00 1.00
5550 Community Center Division 4.25 4.25 4.25 4.25
5562 Weed and Seed FY 2009-10 - 0.50 0.50

TOTAL 21.50 22.50 - .22.00 22.00
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Administration Division 5510

Purpose

Provide management leadership and administrative direction to carryout the work of the division.

Division Operations

1.

Develop and Implement Measure V After School program initiatives and partnerships with the four (4)
school districts.

2. Continue to provide the Recreation-Park Commission with opportunities to have input on critical
recreation and park services.

3. Continue to practice excellent customer service.

4. Coordinate the Capital Improvement Program with the expansion and improvement of recreation and
park facilities.

5. Monitor lease agreements at Twin Creeks, Fairways Golf Courses and Tennis Center.

6. Provide overall budget, project, and program management.

7. Review fee for service programs to increase cost recovery.

Major Budget Changes

The Recreation Service Manager position is funded with Park Development Fees.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Administration Division 5510
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 473,490 508,700 521,000 525,500
2. Office Supplies & Materials 2,362 2,054 2,400 2,400
3. Bldg/Veh/Equip Maint/Supplies 1,139 1,139 1,500 1,500
4. Vehicle Fuels & Lubricants 152 252 400 400
5. Small Tools & Equipment 258 258 400 400
6. Clothing & Personal Equip 414 414 1,000 1,000
7. Special Dept Supplies 888 800 800 800
8. Communications 7,509 5,474 6,200 6,200
9. Rents & Leases
10. Contract Maintenance Services 100 100 300 300
11. Professional Services 9,415 9,415 10,000 10,000
12. Outside Services 3,911 3,91 5,000 5,000
13. Administration/Contingencies 6,823
14. Advertising 12,053 17,000 17,000 17,000
15. Training/Conferences/Meetings 4,940 3,400
16. Membership & Dues 860 860 1,200 1,200
TOTAL 517,491 560,600 567,200 571,700
Authorized Positions 4 5 5 5

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Neighborhood Services Division 5515

Purpose

Support neighborhood engagement activities; coordinate the implementation of solutions to neighborhood
issues; and assist with the work of violence prevention collaboratives.

Division Operations

1.  Community Engagement.
2. Volunteer Services Program.
3. Support community safety efforts.

Major Budget Changes

Program was transferred from the Administration Department to the Recreation-Parks Department in FY
2009-10. One (1) Neighborhood Services Coordinator position was eliminated from the budget, although the
new volunteer program will minimize service impacts.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Neighborhood Services Division 5515
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 177,643 197,200 102,800 107,900
2. Special Dept Supplies 246 369 6,600 6,600
3. Communications 1,316 2,690 11,400 11,400
4. Professional Services 36,362 35,718 38,500 38,500
5. Administration/Contingencies 17,701
6. Training/Conferences/Meetings 455 455 700 700
7. Capital Outlay 267
TOTAL 216,022 254,400 160,000 165,100
Authorized Positions 2 2 1 1

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Closter Park Division 5527

Purpose

Provide a wide range of activities for all ages to create wholesome experiences for physical and mental
well-being.

Division Operations

1. Continue working with school districts and other organizations on collaborative recreation programs and
coordinate facility usage services.

2. Continue to offer a diversity of recreation programs for all ages.

3. Market our recreation programs to the community.

4. Continue offering programs in collaboration with the School Districts for the after school programs at
elementary school sites and Closter Park Recreation Center.

5. Continue to practice excellent customer service.

6. Provide a wide variety of local and out-of-town field trips.

Major Budget Changes

Measure V funds substantially fund the operation of this facility. General Fund contribution to this facility is
$4,100 for FY 2009-10. Salinas Boxing has utilized the facility since August 2007.
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Closter Park Division 5527
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 95,495 9,500 9,500 9,500
2. Office Supplies & Materials 926 700 1,100 1,100
3. Bldg/Veh/Equip Maint/Supplies 1,183 1,297 1,700 1,700
4. Special Dept Supplies 2,485 2,500 2,500 2,500
5. Communications 288 300 600 600
6. Utilities 2,932 3,504 6,600 6,600
7. Contract Maintenance Services 980 996 1,500 1,500
8. Professional Services 2,291 2,000 2,300 2,300
9. Administration/Contingencies 1,503
10. Training/Conferences/Meetings 314 400 400 400
TOTAL 106,894 22,700 26,200 26,200
Authorized Positions 1

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
El Dorado Park Division 5528

Purpose

Operate a recreation center and provide a wide range of activities for all ages.

Division Operations

1. Continue working with school districts and other organizations on co-sponsored recreation programs and
coordinate usage of the facilities.

2. Offer a program for year-round school recreation activities.

3. Continue to offer a diversity of recreation programs for all ages.

4. Continue to develop ways to market our recreation programs to the community.

5. Continue to provide space at the facility for use by community groups and organizations.
6. Continue to practice excellent customer service.

Major Budget Changes

Measure V funds substantially fund the operation of this facility. General Fund contribution to this facility is
$8,100 for FY 2009-10.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

El Dorado Park Division 5528
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 77,320 100,300 106,500 111,300
2. Office Supplies & Materials 1,127 817 1,300 1,300
3. Bidg/Veh/Equip Maint/Supplies 1,687 1,676 2,600 2,600
4. Special Dept Supplies 2,624 2,700 2,700 2,700
5. Communications 543 500 500 500
6. Utilities 6,648 8,200 8,500 8,500
7. Contract Maintenance Services 1,068 1,338 1,600 1,600
8. Professional Services 1,275 1,310 1,300 1,300
9. Administration/Contingencies 2,351
10. Training/Conferences/Meetings 400 400 400 400
TOTAL 92,692 119,592 125,400 130,200
Authorized Positions 1 1 1 1

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Central Park Division 5529

Purpose

Operate a recreation center and provide a wide range of activities for all ages.

Division Operations

1. Continue working with school districts and other organizations on co-sponsored recreation programs and
coordinate facility usage services.

Continue to develop programs in cooperation with the School Districts for the after school programs at
the elementary school sites and Central Park Recreation Center.

Continue to offer a diversity of recreation programs for all ages.

Continue to market the City's recreation programs to the community.

Continue to provide space at the facility for use by community groups and organizations.

Continue to practice excellent customer service.

N

o0k

Major Budget Changes

Measure V funds substantially funds the operation of this facility. General Fund contribution to this facility is
$2,900 for FY 2009-10.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Central Park Division 5529
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 61,352 66,200 70,000 73,500
2. Office Supplies & Materials 712 1,000 1,000 1,000
3. Bldg/Veh/Equip Maint/Supplies 1,093 1,122 1,700 1,700
4. Special Dept Supplies 1,674 1,700 1,700 1,700
5.  Communications 375 300 300 300
6. Utilities 1,355 2,022 2,300 2,300
7. Contract Maintenance Services 2,070 2,200 1,200 1,200
8. Professional Services 1,144 1,144 1,300 1,300
9. Administration/Contingencies 2,251
10. Training/Conferences/Meetings 269 269 400 400
TOTAL 70,044 78,208 79,900 83,400
Authorized Positions 1 1 1 1

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Facility Services Division 5531

Purpose

Provide the availability of park and recreation facilities to groups and organizations on a rental basis.

Division Operations

1. Provide the opportunity, when available, for rental of sports fields to local teams and organizations at a
set fee.

2. Provide usage opportunities at Municipal Stadium for High School/Senior League Baseball/Football,
College Baseball, Youth leagues and special events as available. Monitor lease conditions with Homers,
Inc. for batting cages.

3. Provide the opportunity to rent our recreation facilities including the Community Park buildings,
Breadbox, Hebbron Family Center, Recreation Center, Central, Firehouse and El Dorado Recreation
Centers when available using a fee schedule.

4. Continue to practice excellent customer service.
5. Continue working with school districts in sharing facilities.
Major Budget Changes

Temporary Services was reduced $5,800 to $6,800 in both FY 2009-10 and 2010-11.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Facility Services Division 5531
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 7,388 12,600 6,800 | 6,800
2. Special Dept Supplies ) 253 500 500 500
3. Administration/Contingencies 537
4. Refunds & Reimb Damages 663 663 1,200 1,200
TOTAL 8,304 14,300 8,500 8,500

Authorized Positions

Funding Source

General Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Reimbursable Rec Activities 5532

Purpose
Provide the opportunity for people to participate in specialized recreation activities such as classes, trips, day

camps, sports clinics, senior activities/dinners and tot activities where the participant pays for the service
rendered.

Division Operations

—

Provide fee-paid recreation and leisure activities at our Recreation facilities.

2. Provide camp programs at selected locations during the summer vacation and during the year-round
school breaks.

3. Provide fee-paid excursions and trips for all age groups.

4. Continue to practice excellent customer service.

Major Budget Changes

One of the two Recreation Activity Guides that was mailed out to the public will be eliminated due to budget
reductions.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Reimbursable Rec Activities | 5532
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 39,064 48,200 32,400 32,400
2. Special Dept Supplies 16,311 16,339 17,900 17,900
3. Professional Services 85,656 110,344 109,600 109,600
4. Administration/Contingencies 18,897
5. Advertising 17,500 17,500
6. Refunds & Reimb Damages 200 320 800 800
TOTAL 158,731 211,600 160,700 160,700

Authorized Positions

Funding Source

General Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Youth Sports Division 5533

Purpose

Provide youth sports programs to the community in a learning atmosphere, emphasizing participation,
sportsmanship and fun. These activities will offset costs for officials, equipment and supplies through fees
paid by the participants.

Division Operations

1. Provide organized youth league activities in flag football, soccer, basketball, volieyball and softball for
325 youth teams.

2. Continue to provide sports programs on a year-round basis for young people of elementary, junior high,
and high school age.

3. Continue to provide workshops/clinics to develop team/individual skills for play in leagues operated by
the City.

4. Continue to practice excellent customer service.

Major Budget Changes

None.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Youth Sports Division 5533
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 218,896 246,100 223,700 227,900
2. Special Dept Supplies 34,187 34,234 33,200 33,200
3. Communications 1,159 1,159 1,300 1,300
4. Professional Services 1,023 1,100 1,100 1,100
5. Administration/Contingencies 3,390
6. Refunds & Reimb Damages 1,117 1,117 1,400 1,400
7. Impvt Other Than Buildings 1,000
TOTAL 257,382 287,100 260,700 264,900
Authorized Positions 2.25 225 2.25 2.25

Funding Source

General Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Adult Sports Division 5534

Purpose

Provide adult sports programs to the community that will offset costs for officials, equipment and supplies
through fees paid by the participants.

Division Operations

1.  Provide softball, volleyball, basketball, drop-in soccer and flag football programs for 200 teams in mens,
womens and co-ed leagues.

2. Expand adult sports programs where costs allow and where staff workload allows, with "cost recovery"
incorporated in the development.

3. Further expand our usage agreement with the High School District.

4. Continue to practice excellent customer service.

Major Budget Changes

None.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Adult Sports Division 5534
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1.  Employee Services 265,828 267,700 245,200 247,900
2. Special Dept Supplies 11,348 12,647 11,600 11,600
3. Communications 1,500 1,500 1,500 1,500
4. Professional Services 500 500
5. Outside Services 20,000 22,000 22,000 22,000
6. Administration/Contingencies 1,453
7. Refunds & Reimb Damages 360 1,000 1,000 1,000
8. Impvt Other Than Buildings 1,600
TOTAL 300,636 306,300 281,800 284,500
Authorized Positions 2.25 225 2.25 2.25

Funding Source

General Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Aquatics Division 5535

Purpose

Offer year-around season at the Salinas Aquatic Center so that residents have the opportunity to learn and
participate in all levels of swimming activity .

Division Operations

Continue to manage the Salinas Aquatic complex, and address new facility warranty concerns.

Continue Junior Lifeguard Youth program to attract lifeguard candidates.

Provide a diverse lesson and recreational swimming program.

Continue to practice excellent customer service.

Continue to work with school districts to provide a "water safety" program for all elementary fourth and/or
fifth grade students.

Plan for opening the new Aquatic Center in July of 2009.

RN

o

Major Budget Changes

The budget reflects temporary payroll of $24,000 funded by Measure V funds for FY 2009-10.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Aquatics Division 5535
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 307,538 333,100 309,300 315,000
2. Office Supplies & Materials 304 250 600 600
3. Bldg/Veh/Equip Maint/Supplies 4,757 4,183 4,900 4,900
4. Clothing & Personal Equip 258 300 300 300
5. Special Dept Supplies 2,646 2,646 2,000 2,000
6. Chemicals 11,177 14,200 14,200 14,200
7. Communications 357 357 600 600
8. Utilities 73,776 76,776 120,000 120,000
9. Contract Maintenance Services 2,373 2,048 2,400 2,400
10. Administration/Contingencies 14,240
11. Training/Conferences/Meetings 700 500
TOTAL 403,886 448,600 454,300 460,000
Authorized Positions 2.75 2.75 2.75 2.75

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Recreation Center Division 5536 -

Purpose

Operate the Recreation Center facility and provide sports activities for all ages to create wholesome
experiences for physical and mental well-being.

Division Operations

1. Continue working with school districts and other organizations on co-sponsored recreation programs and
coordinate facility usage services.

2. Continue to develop programs for year-round school recreation and sports activities.
3. Continue to develop ways to market our recreation programs to the community.

4. Continue to practice excellent customer service.

5. Continue to offer sports programs for all ages.

Major Budget Changes

The budget reflects temporary payroll and O & M line budgets totaling $30,800 for FY 2009-10 funded by
Measure V funds.

Page 342




PARKS AND COMMUNITY SERVICES DEPARTMENT

Recreation Center Division 5536
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 18,640 22,000 22,000 22,000
2. Office Supplies & Materials 1,620 1,605 2,000 2,000
3. Bldg/Veh/Equip Maint/Supplies 1,511 1,511 2,800 2,800
4. Vehicle Fuels & Lubricants 1,238 600 600 600
5. Special Dept Supplies 2,530 2,500 2,500 2,500
6. Communications 186 186 600 600
7. Utilities 9,300 13,527 15,200 15,200
8. Contract Maintenance Services 1,250 1,250 2,200 2,200
9. Administration/Contingencies 5,721
10. Training/Conferences/Meetings 840 900 900 900
TOTAL 37,115 49,800 48,800 48,800

Authdrized Positions

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Firehouse Rec Center Division 5537

Purpose

Operate Firehouse Recreation Center facility and provide a wide range of recreational activities for all ages.
Work with Salinas Senior Center group to enhance programs for seniors.

Division Operations

1. Continue working with school districts and other organizations on collaborative recreation programs and
coordinate facility usage services.

2. Continute developing programs for year-round recreation activities.

3. Continue offering programs in cooperation with the School Districts for the after school programs at
elementary school sites and the Firehouse Recreation Center. Continue to expand senior programs.

4. Continue to offer a diversity of recreation programs for all ages.

5. Continue to market our recreation programs to the community.

6. Continue to provide space at the various recreation facilities for use by community groups and
organizations.

7. Continue to provide excellent customer service.

Major Budget Changes

The budget reflects regular salary and benefits of $92,400 funded by Measure V and $86,300 of General Fund
funds in FY 2009-10.
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PARKS AND COMMUNITY SERVICES DEPARTMENT

Firehouse Rec Center Division 5537
07-08 08-09 09-10 10-11
Operating Expenditures Actual Budget Adopted Plan
1.  Employee Services 15,271 137,600 126,400 131,600
2. Office Supplies & Materials 775 4,400 4,400 4,400
3. Bidg/Veh/Equip Maint/Supplies 2,885 6,600 6,600 6,600
4. Vehicle Fuels & Lubricants 800 800 800
5. Small Tools & Equipment 300 300 300
6. Clothing & Personal Equip 300 1,800 200 200
7. Special Dept Supplies 1,797 6,100 4,600 4,600
8. Communications 640 2,200 2,200 2,200
9. Utilities 5,245 16,300 16,300 16,300
10. Contract Maintenance Services 1,163 2,400 2,400 2,400
11. Professional Services 377 1,500 500 500
12. Outside Services 14,000 14,000 14,000
13. Administration/Contingencies 2,200
14. Training/Conferences/Meetings 500
15. Membership & Dues 500
16. Capital Outlay 8,238 2,000
TOTAL 36,691 199,200 178,700 183,900
Authorized Positions 1 1 1

Funding Source

General Fund, Measure V Fund
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PARKS AND COMMUNITY SERVICES DEPARTMENT
Hebbron Heights Rec Center Division 5538

Purpose

Operate the Hebbron Family Recreation Center and provide a wide range of activities for all ages to create
wholesome experiences for physical and mental well-being.

Division Operations

1. Continue working with school districts and other community based organizations on co-sponsored
recreation programs and coordinate facility usage services.

Continue to develop programs for year-round school recreation activities meeting the needs of
neighborhood "at risk youth".

Continue to offer a diversity of recreation programs for all ages.

Continue to market our recreation programs to the community.

Continue to provide space at the recreation center for use by community groups and organizations.
Continue to practice excellent customer service.

N

oakw

Major Budget Changes

The budget reflects $28,900 of this program funded by Measure V funds for FY 2009-10. This program
operates in conjuction with program #3164 Hebbron Family Center partially funded by CDBG in the amount of
$150,000 in FY 2009-10.
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