

































































































































































































































































































































































































































































































































































































































































WOLICE

ord Processing 4032
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 454,889 469,700 476,500 485,500
2.} Office Supplies & Materials 3
3.| Special Dept Supplies 1,304 1,000 1,000 1,000
TOTAL 456,196 470,700 477,500 486,500
Authorized Positions 7 7 7 7

Funding Source

General Fund
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POLICE
Evidence and Property 4033

Purpose

Support the process of successful prosecution by providing security, integrity and control of property.
Farilitate the timely return of property to its rightful owners. Ensure that internal policies and procedures

re

garding the safekeeping of evidence are in compliance with all legal requirements.

Selected Goals

w N

ok

Continue to support the process of successful prosecution by providing security, control and
maintenance of evidence.

Return property to its legal owners in a timely manner to ensure trust and good public relations.
Obtain additional storage space and containers, adhere to preservation techniques, prepare and
transport evidence and seek alternative disposal sites.

Document, transport, and supervise the destruction of narcotics and weapons.

Continue training for evidence personnel and sworn personnel. Purge evidence and property, update
manuals, update and improve the computer system.

Workload and Performance Indicators

abrwN =

M

Property and evidence items processed.

Property items processed out of Evidence custody.
Evidence items prepared for testing.

Property items prepared for auction.

Property/evidence items purged from system inventory.

ajor Budget Changes

Nane.
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POLICE

Evidence and Property 4033
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 157,298 156,100 159,700 159,900
2. | Office Supplies & Materials 2,045 2,500 2,500 2,500
3. | Clothing & Personal Equip 300 300 300
4.| Special Dept Supplies 3,382 3,500 3,500 3,500
5.| Training/Conferences/Meetings 869 500 500 500
6.| Membership & Dues 100 100 100
TOTAL 163,594 163,000 166,600 166,800
Authorized Positions 2 2 2 2

Funding Source

General Fund
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POLICE
Records | 4034

Purpose

Maintain a current and efficient information storage/retrieval system of arrest and incident reports to provide
accurate Public Record Act services to the public and other governmental agencies. Provide information to
the Investigation Division and Field Operations to accomplish their law enforcement missions.

Selected Goals

Provide twenty-four hour immediate response to field officer requests.

Prepare court prosecution packets daily.

Provide excellent customer service to the public and other agencies.

Maintain an efficient information storage/retrieval system by processing police reports and scanning
them, and other information, daily onto an optical storage system.

Provide public fingerprint services and Taxi Driver permits two days per week.

Purge selected police records on an on-going basis.

Continually improve and streamline the efficiency and effectiveness of the Records Unit.

AON =

No o

Woprkload and Performance Indicators

Number of police reports processed, scanned and filed.
Number of arrest and warrant request packets processed.
Number of responses to the public.

wnN =

Major Budget Changes

Budget reflects one Police Clerk position funded by Measure V funds..
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Records 4034
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 927,258 1,065,700 1,123,500 1,153,500
2. | Office Supplies & Materials 2,786 5,300 5,300 5,300
3. | Small Tools & Equipment 328 500 500 500
4.| Clothing & Personal Equip 1,657 2,500 2,500 2,500
5. | Special Dept Supplies 4,637 6,890 7,500 7,500
6. | Training/Conferences/Meetings 1,655 3,000 3,000 3,000
7.| Membership & Dues 300 300 300 300
8.| Capital Outlay 7,276
TOTAL 938,621 1,091,466 1,142,600 1,172,600
Authorized Positions 15 16 16 16

Fu

Ge

inding Source

neral Fund, Measure V Fund
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POLICE

aintenance Services 4037

Purpose

Maintain and provide for the vehicle maintenance needs of the Salinas Police Department. Maintain

Sp
€q

ecialized vehicle equipment such as: sirens, lights, radar and communications as well as all related safety
uipment and supplies. Continue data entry for preventive maintenance and vehicle repair history database.

Maintain department offices in police department building, city hall and two rented locations.

Selected Goals

PN~

o o

Perform vehicle repairs in a timely manner.

Submit timely government fleet smog compliance reports to State Bureau of Automotive Repair.
Manage and maintain radio communications equipment.

Maintain positive public relations with internal and external customers in promoting community oriented
policing philosophy.

Assist in the maintenance of mobile computer terminals.

Maintain police department portion of new city-wide vehicle management software.

Workioad and Performance Indicators

1.1 Ability to perform vehicle build-up and changeover of vehicles in a timely manner.

2.| Maintain timeliness of government fleet smog reports.

3.| Maintain police vehicles at optimum safety and readiness.

4. Maintain supplies and inventory of parts that are readily available to expedite repairs.

5.| Maintain pricing competitiveness with vendors and suppliers by obtaining multiple quotes and estimates.
6.| Maintain safe, clean and presentable work environment.

Major Budget Changes

In|FY 2007-08 The position of Vehicle Maintenance Assistant was reclassified to Sr. Vehicle Maintenance
Agsistant.
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POLICE

Maintenance Services 4037
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 320,348 299,500 297,900 300,500
2.| Office Supplies & Materials 72 200 200 200
3.| Bldg/Veh/Equip Maint/Supplies 152,199 200,000 125,000 125,000
4.| Clothing & Personal Equip 287 500 500 500
5.| Contract Maintenance Services 254,349 289,161 225,000 225,000
6.| Refunds & Reimb Damages 33,903 28,600
7.| Impvt Other Than Buildings 5,839
8.| Capital Outlay 182,353 153,544
TOTAL 943,511 977,344 648,600 651,200
Authorized Positions 4 4 4 4

Funding Source

General Fund, Bureau of Justice Assistance
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POLICE
Investigation 4040

Purpose

Provide investigative support for all criminal investigations in order to identify and apprehend suspects for
prosecution purposes. This support will include the identification of crime trends for proactive and focused
investigation attention, such as surveillances and the use of sophisticated law enforcement equipment to
prevent crimes as well as identify and locate suspects. im addition to providing investigative personnel for
criminal investigations, the Investigation Division will work closely with the Field Operations and
Administration Division to promote strategies that build a safe and peaceful community.

Selected Goals

1.| Analyze and identify crime patterns for the purpose of developing strategies to make the community safer
through the reduction of crime.

2.| Increase the Investigation Division efforts to proactively target criminals that commit violent and property
crimes; such as murder, assault with a deadly weapon, robbery, burglary, and other thefts.

3.| Continue to provide a timely on-call response on a 24 hour basis for major criminal investigations or
other crimes that require in-depth investigative support.

4.| Increase efforts to provide informal and formal training aimed at enabling investigators to investigate any
type of crime.

5.| Continue to assign personnel to monitor and arrest sex registrants who have been found to violate any
provisions of Section 290 of the Penal Code in the City of Salinas.

6.| Continue to work closely with the other two major police divisions and other agencies to develop and
promote strategies which involve the Salinas community in crime prevention methods.

Workload and Performance Indicators

Total cases assigned.

Total number of arrest and arrest warrant requests.
Number of cases cleared for lack of prosecution.
Total number of cases that were solved.

Total number of cases that were filed unsolved.

AR wN =

Major Budget Changes

Nane.
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POLICE

Investigation 4040
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 2,929,955 3,037,900 3,301,400 3,512,800
2. | Office Supplies & Materials 5,059 3,500 4,000 4,000
3.| Small Tools & Equipment 61 100 100 100
4. | Clothing & Personal Equip 1,555 100 100
5.| Books and Publications 94 100 100 100
6. | Training/Conferences/Meetings 6,983 5,545 7,000 7,000
7.| Membership & Dues 200 200 200 200
8.| Capital Outlay 983
TOTAL 2,943,335 3,048,900 3,312,900 3,524,300
Authorized Positions 21 21 21 21

Funding Source

General Fund
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POLICE
Narcotics and Vice 4041

Purpose

Serve as a proactive unit for the purpose of identifying criminals who are involved in the illegal manufacturing,
sales, or use of narcotics. Investigate other crimes such as prostitution, illegal gambling and bookmaking.
Strive to develop sources of information that will be useful in solving other crimes in the community.

Selected Goals

Continue to develop strategies to reduce the manufacture, sale and use of illegal narcotics.

Improve efforts to develop strategies to reduce other crimes such as prostitution, illegal gambling and
bookmaking.

3.| Improve efforts to increase the number of crime tips received on narcotic activities, prostitution and illegal
gambling.

Continue to work closely with other units in the police department to develop anti-drug strategies.
Improve efforts to work closely with other narcotics and vice units and other individuals or agencies that
share similar responsibilities.

6.| Continue to work closely with neighborhood groups to identify narcotic problems and then take the
necessary enforcement action to improve the quaiity of life in that particular neighborhood.

N =

o

Woprkload and Performance Indicators

Total narcotic investigations.

Total number of narcotic arrests.

Total number of narcotic search warrants.
Prostitution arrests.

Total number of crime tips received.

abwh =

Major Budget Changes

Nane.
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OLICE

arcotics and Vice 4041
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 828,130 952,400 1,033,900 1,124,400
2.| Office Supplies & Materials 256 500 500 500
3.| Special Dept Supplies 11,875 12,000 12,000 12,000
4.| Rents & Leases 18,520 20,000 20,000 20,000
TOTAL 858,781 984,900 1,066,400 1,156,900
Authorized Positions 7 7 7 7

Fu

G

neral Fund

inding Source
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S

OLICE
chool Resource Officers 4042

Purpose

Work with students, parents, teachers, administrators to ensure a peaceful and safe learning environment in
our schools. Work with "problem behavior" students through counseling, referral, and personal contact

ing

Ny

luding classroom presentations. Solve school related crimes and successfully prosecute juveniles who

have not shown a propensity for guidance through counseling. Relieve patrol personnel of time-consuming

estigations occurring at local schools.

Selected Goals

N =

ook w

PoON~

Ng

Coordinate efforts in gang awareness and prevention within Salinas schools.

Analyze alternatives and implement procedures to reduce juvenile gang activity, truancy, and juvenile
crime.

Act as a liaison for gang intelligence information, prevention and suppression involving students.
Work with the Patrol Division to provide safe areas around campuses.

Continue Gang Resistance Education And Training program in select elementary schools.

Continue to evaluate effectiveness of GREAT program, in partnership with local school officals.

orkload and Performance Indicators

Assigned cases
Presentations/Meetings
Counseling sessions
GREAT students taught

Major Budget Changes

ne.
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POLICE

School Resource Officers 4042
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 768,485 864,600 924,900 1,004,700
2.| Office Supplies & Materials 276 200 200 200
3.| Special Dept Supplies 16,005 30,000 30,000 30,000
4.| Communications 1,893 1,600 1,600 1,600
5.| Rents & Leases 16,281 17,700 15,700 15,700
6.| Training/Conferences/Meetings 1,000 1,000 1,000
TOTAL 802,940 915,100 973,400 1,053,200
Authorized Positions 6 6 6 6

Funding Source

General Fund, COPS SRO
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POLICE
Violence Supression Unit 4043

Purpose

Collect information on gangs and gang members and investigate gang-related crimes. Provide gang related
tralning and other criminal intelligence to law enforcement and members of the community. ldentify and
suppress gang/criminal activity. Provide highly trained and coordinated special weapons and tactics teams for
unusual, high risk, or other unique events. Provide enforcement support to other units and divisions in the
police department.

Selected Goals

1.| Continue use of a comprehensive criminal gang and gang member certification process under the
California Penal Code.

2.| Continue to aggressively identify violent gang members and other violent criminals for the arrest and
prosecution of a variety of crimes.

3.| Continue to work with the Monterey County District Attorney’s Office and other allied agencies to ensure
vertical prosecution of gang members for their crimes.

4.| Improve our efforts to work closely with parents or other community members for the purpose of
providing them information or training that will help at-risk youth.

5.| Continue to conduct special weapons and tactics operations as required in high-risk and other special
events.

Workload and Performance Indicators

Total number of arrests.

Field interview contacts to serve as a means to gather intelligence on criminal activities and prevent
crime.

3.| Total number of high risk/tactical operations.

4.| Presentations/Meetings. Members of the Violence Suppression Unit attend a variety of presentations and
meetings. Aside from educating law enforcement personnel on the tactics often used by gang members,
members of this unit also provide presentations to parents, service groups, and anyone else interested in
the reduction of gang violence in the community.

N —

Major Budget Changes

Nane.
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POLICE

iolence Supression Unit 4043
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 2,083,280 2,146,600 2,320,700 2,523,600
2.| Communications 100 100 100
3.| Contract Maintenance Services 198 1,000 1,000 1,000
4.| Outside Services 700 700 700
5.| Training/Conferences/Meetings 1,142 2,000 2,000 2,000
TOTAL 2,084,620 2,150,400 2,324,500 2,527,400
Authorized Positions 16 16 16 16

Funding Source

General Fund, Supp Law Enforcement AB3229, Bureau, of Justice Assistance

Page 195




OLICE

Reserves 4050

Purpose

Pr
as

pvide additional trained assistance to the department when specific needs exceed normal resources. This
sistance will consist of Level I and Level Il Reserve Officers who will work primarity within the Field

Operations Division in a variety of roles including second officer duties in a patroling vehicle. Reserve officers
provide a variety of services, such as prisoner transport, backup to other units, abandoned vehicle

en

forcement, DUI checkpoint, crowd control, and traffic direction.

Selected Goals

1.

Provide police reserve services for special events, such as Big Week activities, Kiddiekapers Parade,
natural disasters, and other events as needed. Provide police reserve services on a reguiar basis,
primarily on weekends,as follows: prisoner transport, DUI Checkpoints, and abandoned vehicie
enforcement.

Maintain required Advanced Officer Training for Level 1 officers.

Workload and Performance Indicators

wn =

Number of hours worked by Reserves.
Number of transports.
Number of hours trained.

ajor Budget Changes

The budget includes funding of 8 (eight) Police Cadets for both FY 2007-08 ($113,600) and FY 2008-09
$

118,900).




POLICE

Reserves 4050
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 1,909 102,800 108,000 113,300
2.| Office Supplies & Materials 100 100 100
3.| Clothing & Personal Equip 4,000 4,000 4,000
4.| Special Dept Supplies 100 100 100
5.| Training/Conferences/Meetings 500 500 500
6.| Recognition-Award-Protocol 900 900 900
TOTAL 1,909 108,400 113,600 118,900

Authorized Positions

Funding Source

General Fund
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POLICE

Animal Control Services 4070
Purpose
Provide effective animal control, licensing, lost/found and adoption programs for all stray and unwanted

an

mals within the city.

Selected Goals

Protect Salinas residents from the negative community impacts of unwanted pets, strays, and dangerous
animals.

Provide humane care of animals housed at the shelter.

Promote adoption of animals and their placement in caring and responsible homes.

Maintain licensing program to provide effective identification of pets in the community through the use of
technology.

Develop active volunteer programs to assist the shelter in providing effective lost/found, adoption, public
education and spray/neuter programs.

Research and prioritize programs that will reduce the number of stray and unwanted pets in the City.
Ensure clean and healthy conditions in the kennels and other areas of the shelter.

Workload and Performance Indicators

ORWN =

By

Number of calls involving stray, confined, and vicious animals.

Provide timely reports regarding animal bites and other animal related crimes.
Number of animals housed at the animal shelter for prevention of disease.

Adoption and rescue rates for animals having completed the required holding period.
Number of dogs and cats placed at offsite adoption facilities.

ajor Budget Changes

dget reflects one Animai Control Officer funded by Measure V funds.
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POLICE

Animal Control Services 4070
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 526,536 656,700 681,700 692,000
2.| Office Supplies & Materials 1,316 1,300 1,300 1,300
3.| Bldg/Veh/Equip Maint/Supplies 2,100 2,100 2,100 2,100
4.| Small Tools & Equipment 953 1,200 1,200 1,200
5.| Ciothing & Personal Equip 1,203 2,000 2,000 2,000
6.| Books and Publications 28 200 200 200
7.| Special Dept Supplies 30,326 33,100 33,500 33,500
8.| Communications 550 1,500 2,000 2,000
9.| Utilities 36,376 37,600 37,600 37,600
10. Contract Maintenance Services 12,268 43,900 16,500 16,500
11| Outside Services 69,269 53,200 53,200 53,200
12 Training/Conferences/Meetings 535 1,000 1,000 1,000
13 Membership & Dues 200 200 200 200
TOTAL 681,660 834,000 832,500 842,800
Authorized Positions 7 8 8 8

Funding Source

General Fund, Measure V Fund
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POLICE
DUl Enforcement 4077

Purpose

Prpvide an average of 20 hours of Driving Under the Influence enforcement patrols every other week. Reduce
injuries and other incidents associated with DUI related accidents.

Selected Goals

—_

Staff a two person DUI enforcement team every other weekend.

2.| Increase knowledge of DUl taws and perceived risk of apprehension through education and media
opportunities.

3.| Conduct DUI checkpoints on a quarterly basis.

Workload and Performance Indicators

DUI Arrests.
DUI Checkpoints.

N =

Major Budget Changes

Employee Service costs are exclusively overtime.
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POLICE

DUl Enforcement 4077
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1. Employee Services 19,961 20,000 20,000 20,000
TOTAL 19,961 20,000 20,000 20,000

Authorized Positions

Funding Source

General Fund
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POLICE
Asset Seizure 4080

Purpose
Prpvides for the identification of assets (visible and hidden) held by local criminal enterprises. Asset seizure

provides for lawful forfeiture, utilizing State and Federal Asset Seizure programs to enhance local
enforcement efforts.

Selected Goals

1.| Continue to identify and seize assets used to facilitate narcotic transactions.

2.| Identify and seize assets deemed "proceeds" from narcotic transactions.

3.| Enhance our efforts to detect and attack criminal enterprises utilizing civil law in conjunction with criminal
law.

4.| Aggressive use of assets to supplement local law enforcement’s efforts toward narcotics related
enforcement.

Workload and Performance Indicators

1.| Total number of asset seizure cases processed.

Major Budget Changes

None.
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POLICE

Asset Seizure 4080

05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Special Dept Supplies 5,000

2.| Communications 42,281 31,000 32,000 33,000
3.| Rents & Leases 800 1,200
4.| Contract Maintenance Services 680 3,000
5.| Outside Services 500

6.| Training/Conferences/Meetings 6,434 9,500 9,500 9,500

TOTAL 50,195 50,200 41,500 42,500

Authorized Positions

Funding Source

Asset Seizure Fund
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OLICE
oint Gang Task Force 4090

P

Cq
flo

RN =

i adi A

urpose

llect information on gangs and gang members through a countywide enforcement program. Increase the
w of gang related information among various law enforcement agencies within the County.

elected Goals

Reduce the gang related crimes throughout the County.

Identify and apprehend gang members responsible for criminal conduct.

Gather and disseminate gang information to affected agencies.

Provide training to Monterey County Agencies in the areas of gang related

Meet with community members and collectivelly work toward solutions to reduce gang violence.

lorkload and Performance Indicators
Reduction in gang related crimes throughout the County.
Arrests and prosecutions of gang related crimes.

Training provided.
Community meetings/presentations.

ajor Budget Changes

Commander, Sergeant and four Police Officers are fully funded by Measure V funds.
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POLICE

Joint Gang Task Force 4090
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 875,047 1,542,457 1,179,600 1,251,800
2.| Office Supplies & Materials 40,500 40,500 40,500
3.| Professional Services 34,471 15,529
4.| Advertising 314 4,686
5.| Training/Conferences/Meetings 15,603 14,397
6.| Capital Outlay 171,194 65,606
TOTAL 1,096,629 1,683,175 1,220,100 1,292,300
Authorized Positions 6 6 6 6

Funding Source

Measure V Fund
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POLICE
Work Force

Administration

Chief of Police
Administrative Secretary

Total

Community Relations

Police Sergeant
Police Officer

Total

Personnel and Training

Police Sergeant
Police Officer

Total

Field Operations
Deputy Chief

Police Commander

Police Sergeant

Police Officer

Comm Service Offcr (4 MV)

Total

Traffic Unit

Police Sergeant

Police Officer

Comm Service Offcr (MV)

Total

Parking Control

Comm Service Offcr(1 MV)

05-06
Authorized

1
2

3

B

~N N

06-07
Authorized

1
2

3

LN

- NN

10

07-08
Proposed

1
2

3

O

-

10

08-09
Proposed

1

QY

N NEN

10




VJIork Force
05-06 06-07 07-08 08-09
Sc¢hool Crossing Guards Authorized Authorized Proposed Proposed
Cammunity Serv Offcr (MV) 1 1 1
Vehicle Abatement
Cagmm Service Offcr (2 MV) 2 4 4 4
Sunset/Buena Vista Area
Pdlice Officer 2 2 2 2
Cagmm Service Offcr (MV) 2 2 2
Total 2 4 4 4
Support Services
Senior Police Clerk 1 1 1 1
Crjminalist 1 1 1 1
Pglice Commander 1 1 1 1
Pglice Sergeant 1 1 1 1
Community Service Officer 4 4 4 4
Latent Fingerprint Tech 1 1 1 1
Total 9 9 9 9
Technical Services
Technical Serv Coord 1 1 1 1
Senior Police Clerk 2 2 2
Total 3 3 3 3
Word Processing
Word Processing Operator 6 6 6 6
Supvsg Wrd Proc Operator 1 1 1 1
Total 7 7 7 7
Page 207




POLICE
Work Force

Evidence and Property

Evidence Technician

Sr|

Evidence Technician

Total

Records

Pqlice Records Coord
Pqlice Clerk (1 MV)
Sypervising Police Clerk

Total

aintenance Services

Vehicle Maint Assistant
Equipment Inventory Tech

Sr|

Vehicle Maint Asst

Pub Safety Facilities Wkr

In

S
Deg
Pg
Pq
Pg
Pg
Cq

N

Pdg
Pdg
Pd

Total

vestigation

nior Police Clerk

2puty Chief

lice Commander

lice Sergeant

lice Corporal

lice Officer

mmunity Service Officer

Total

arcotics and Vice
lice Sergeant

lice Corporal

lice Officer

Total

05-06

Authorized

1
1

2

S WNN 2

21

(4N

06-07
Authorized

1
1

2

16

_ W NN = 2w

21

—

07-08
Proposed

1
1

2

16

—_

D WNN - -

21

08-09
Proposed

1
1

2

16

N —

2 W NN - - -

21

ol -
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POLICE
Work Force

School Resource Officers

Palice Sergeant
Palice Officer

\'

Total

olence Supression Unit

Police Sergeant
Police Officer

A

Ar
An
An
An
A

J¢
Pq

Pq
Pq

D

Total

nimal Control Services
imal Cont Offcr (1 MV)

imal Services Supv

imal Services Mgr

imal Servs Office Asst

imal Care Tech

Total

dint Gang Task Force
plice Commander (MV)

lice Sergeant (MV)

lice Officer (MV)

Total

epartment Total

05-06
Authorized

1

16

N == a N

238

06-07
Authorized

1
5

6

16

N =W

QRN

256

07-08
Proposed

1

16

N = aaw

—

251

08-09
Proposed

1
5

6

16

N 22 W

251
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apital Outlays

St

upport Services

Bulletproof Vests (R)

07-08

08-09

Proposed Proposed

25,000

25,000
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POLICE
City Council Goals & Objectives

GOAL - SALINAS AS A CITY OF PEACE

Appoint a Community Safety Director with the responsibility to develop a comprehensive,
collaborative community safety strategy to include:

- Review of all community resources currently involved in promoting, fostering, and assuring
community safety

- Participation by all "stakeholders"

- Review of similar efforts in other communities specifically using the NLC California Cities
Collaborative as a base for information

Specific efforts / elements to be reviewed and considered for incorporation in the overall strategy
include;

- Define policing for Salinas and establishing objectives for follow-up
- Salinas Police Department resources and programs such as:
Monterey County Gang Task Force
School Resource Officers /| GREAT Programs / DARE Programs
Targeted community policing
Neighborhood Watch - increased outreach - Council agenda report
- Other City resources and program
Neighborhood services outreach coordinators
Traffic congestion and traffic pedestrian issues
Build new police facility
Interact with Partners for Peace

Support intervention/prevention organizations
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FIRE CHIEF

| ] |
TRAINING/DISASTER EMERGENCY
PREPAREDNESS PREVENTION MEDICAL SERVICES
SUPPRESSION RESERVES HAZARDOUS

MATERIALS CONTROL

I

HIRE STATION
NO. 1

FIRE STATION

NO. 2

FIRE STATION
NO. 5

FIRE STATION
NO. 3

FIRE STATION

NO. 4

FIRE STATION

NO. 6

VEHICLE
MAINTENANCE
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lepartment Summary
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iIrpose

e Department is organized into seven divisions: Administration, Suppression, EMS, Prevention,
aining-Disaster Preparedness, Vehicle Maintenance and Hazardous Materials Control. The Fire Department
ovides prevention and code enforcement services and emergency response to the citizens and businesses
the community. Prevention activities include inspections of all occupancy types, fire code enforcement and
blic education presentations. Emergency responses include fire suppression, paramedic service (EMS),
3zardous Materials incident response (Haz-Mat), vehicle accident response and rescues, including

extrication and basic confined space rescue. Department responses also include hazardous conditions such

as
pr

arcing or downed power lines, electrical system malfunctions, water system malfunctions, odor
oblems/concerns and responses to hazardous material releases or spills and non-emergent public

assistance.

S¢

W

By
ny

plected Goals

Maintain regional partnerships with the Seaside Fire Department Hazardous Materials Response Team
and County of Monterey Office of Emergency Services for the purpose of reducing operational and
training costs to each agency. These partnerships include pursuit of state and federal grant funding for
equipment, apparatus and training.

Maintain existing regiona! partnerships with the North County and Salinas Rural Fire agencies and
develop an improved partnership with the Monterey County OES to provide more cost effective joint
operations, training, and disaster planning.

Develop a five year Fire Department master plan for Council approval.

Develop department Reserve Firefighter program. The program will be structured to attract local
candidates and utilized as a resource to assist in filling firefighter vacancies.

Install "Rip and Run" dispatch technology in all Salinas fire stations.

Update EOC policy and procedures and provide annual training for city staff on an annual basis.

orkload and Performance Indicators

Monitor cost effectiveness of joint activities with other outside agencies.

ajor Budget Changes

idget reflects an enhanced operation of the City’s paramedic program by increasing from 21 to 27 the
mber of paramedics. Also the budget reflects funding for sixteen (16) new reserve firefighters.
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FIRE
Department Summary

Expenditures by Program

4505 Administration

4510 Suppression

4500 Emergency Medical Services
4530 Prevention

4540 Training-Disaster Preparedness
4560 Vehicle Maintenance

4570 Hazardous Material Control
4580 Reserve Firefighter Program

TOTAL

Expenditures by Character

Employee Services

Office Supplies & Materials
Bldg/Veh/Equip Maint/Supplies
Vehicle Fuels & Lubricants
Small Tools & Equipment
Clothing & Personal Equip
Books and Publications
Special Dept Supplies
Communications

10. Utilities

11. Contract Maintenance Services
12. Professional Services

13. Outside Services

14, Training/Conferences/Meetings
15. Membership & Dues

16| Insurance and Bonds

17, Capital Outlay

CENOOR~WN =

TOTAL

Expenditures by Fund

General Fund
Measure V Fund
Emergency Medical Services Fund

TOTAL

05-06
Actual

370,153
12,690,184
557,546
389,603
53,051
162,472
173,275

14,396,284

13,706,044
5,387
70,749
68,459
2,848
84,510
2,978
8,788
202,934
46,574
129,668
17,250
3,358
45,705
1,310

-278

14,396,284

13,838,738
557,546

14,396,284

06-07
Budget

394,100
12,530,153
705,800
622,300
48,335
221,000
106,500
130,100

14,758,288

13,875,800
6,100
112,300
59,400
14,600
153,953
4,700
9,795
234,400
57,200
130,205
15,495
20,400
53,035
2,000
2,500
6,405

14,758,288

13,867,488
185,000
705,800

14,758,288

07-08
Proposed

442,200
12,621,300
760,400
657,900
49,800
229,900
125,300
130,100

15,016,900

14,106,800
8,100
118,500
62,700
14,600
124,100
6,200
9,900
250,600
57,200
143,800
16,900
21,000
54,100
2,400
2,500
17,500

15,016,900

14,064,600
191,900
760,400

15,016,900

08-09
Proposed

436,900
12,852,400
764,700
665,600
47,400
230,900
125,400
60,800

15,184,100

14,326,000
8,100
118,500
62,700
14,600
71,400
4,700
9,300
273,800
57,200
138,800
16,900
7,100
54,100
2,400
2,500
16,000

15,184,100

14,230,300
189,100
764,700

15,184,100
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epartment Summary

W

45
45
45
45

orkforce by Program

05 Administration

10 Suppression

20 Emergency Medical Services
30 Prevention

TOTAL

05-06
Actual

3

87
1

95

07-08
Proposed

3

87
1

96

08-09
Proposed

3

87
1

96
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FIRE

dministration 4505

Purpose

Administration is responsible for integrating the goals and objectives established by the City Council into the
support and delivery divisions of the Fire Department. Fire Administration is responsible for the management

of

he monetary and human resources allocated and the establishment of department policies and procedures

in accordance with state and local laws, memoranda of understanding and contractual agreements with
related regional agencies. Fire Administration is responsible for the continual self-assessment of the
department’s effectiveness and efficiency and the implementation of life safety programs in the community.

Selected Goals

—_

Utilize Firehouse program in a more effective manner. Impiement all appropriate modules.
Utilize grant funding to minimize impacts to the General Fund.
Develop a department Reserve Firefighter program.

Woporkload and Performance Indicators

N -

Expand department usage of the Firehouse software package currently used by the organization.

Utilize Fire Act Grant for department needs and thermal imaging equipment; SAFER Grant for increased
department staffing; pursue AFG Countywide grant to replace portable radios with federally mandated
narrow banding/P-25 compliant portable radios; research grants that would fund Fire Station 3 training
tower and facility renovations.

Initiate recruitment process for Reserve Firefighter Program.

Major Budget Changes

No

ne.
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Administration 4505
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 359,325 380,200 409,000 403,700
2.| Office Supplies & Materials 1,729 1,500 2,900 2,900
3.| Books and Publications 218 300 300 300
4.| Special Dept Supplies 1,398 1,400 1,400 1,400
5.| Communications 2,584 3,400 3,400 3,400
6.| Contract Maintenance Services 2,236 2,400 2,400 2,400
7.| Training/Conferences/Meetings 2,298 4,500 6,000 6,000
8.| Membership & Dues 365 400 800 800
9.| Capital Outlay 16,000 16,000
TOTAL 370,153 394,100 442 200 436,900
Authorized Positions 3 3 3 3

Ge

Funding Source

neral Fund
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uppression 4510

Purpose

The Suppression Division is committed to provide 24-hour protection to the residents and visitors of Salinas
from the effects of fire, medical emergenies and hazards. Uncontrolled fires, medical emergencies, vehicle
accidents, earthquakes, hazardous materials leaks, electrical and natural gas emergencies, are a few of the

mg

ny situations to which the Suppression Division responds with the available personnel, equipment and

expertise.

Selected Goals

N =

ok

Finalize Standard Operations Procedures and Guideline Manuals. :
Continue to upate emergency procedures and policies as new techniques and technologies become
available and as funding allows.

Enhance firefighting operations and safety through a collaborative effort with all levels of fire department
personnel.

Develop fire department employees through career track development and training.

Conduct entry-level firefighter, reserve firefighter recruitment and promotional testing processes.

Woprkload and Performance Indicators

N =

Review and enhance Policies and Procedures - Operations Committee.

Prepare for and execute entry level firefighter, reserve firefighter recruitment and promotional processes.
processes.

Finalize heads up display installation on SCBA’sand update/upgrade Rapid Intervention Crew (RIC)
policy and equipment.

Quarterly inspections: (1) Fire stations and grounds (2) Apparatus (3) Safety gear (4) Safety equpment

Major Budget Changes

No

ne.
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FIRE

Suppression 4510
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 12,197,808 12,000,900 12,088,900 12,296,000
2.| Office Supplies & Materials 1,601 2,000 2,000 2,000
3.| Bidg/Veh/Equip Maint/Supplies 17,077 20,900 21,200 21,200
4.| Vehicle Fuels & Lubricants 63,659 48,000 51,000 51,000
5. Small Tools & Equipment 1,064 10,500 10,500 10,500
6.| Clothing & Personal Equip 80,376 81,953 51,900 51,900
7.| Books and Publications 482 1,000 1,000 1,000
8.| Special Dept Supplies 1,924 2,000 2,000 2,000
9. Communications 194,661 215,300 231,300 260,300
10. Utilities 46,574 57,200 57,200 57,200
11. Contract Maintenance Services 63,015 70,700 84,000 79,000
12. Professional Services 16,188 9,500 9,500 9,500
13. Outside Services 3,358 3,300 3,900 3,900
14. Training/Conferences/Meetings 2,375 6,500 6,500 6,500
18. Membership & Dues 300 400 400 400
16. Capitai Outlay -278
TOTAL 12,690,184 12,530,153 12,621,300 12,852,400
Authorized Positions 87 87 87 87

Funding Source

General Fund
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FIRE
Emergency Medical Services 4520

Purpose

The EMS division provides 24-hour medical crisis intervention at the paramedic first responder level by
utilizing 24 fire suppression personnel crossed trained as paramedics. The objective is to respond quickly to
begin early treatment and care of ill or injured Salinas residents and visitors prior to arrival of the transport
ambulance. Fire Department paramedics continue care of critical patients during transport to local hospitals.
The EMS Division is also responsible for monitoring the quality of care provided; education and training of fire
department EMTs (Emergency Medical Technician); and the provision of technical assistance to the City’s
Risk Management Division in the arena of safety and loss prevention. Support Westmed subcontract to assist
in providing technical expertise and staffing for transport ambulance.

Selected Goals

Complete and maintain the 12-lead EKG program and update equipment utilizing MC study for support.
Provide internships for SFD personnel and other outside paramedic schools.

Maintain a preparedness plan for ambulance transport system in the City of Salinas.

Provide training and SFD involvement in the City and Countywide AED/CPR/Infection Control program.
Continue to improve EMS library and manuals.

D REWN =

Workload and Performance Indicators

Provide internships for SFD personnel and other contracted paramedic schools.

Research and implement new training technigues and equipment to provide enhanced training and
certifications for EMTs and EMT-Ps.

3.| Provide Countywide AED/CPR/Infection Control program instruction and participation.

4.| Upgrade and/or replace EMS working equipment.

N =

Major Budget Changes

Pdramedic program is partially funded by subcontract with Westmed ($300,000) and Measure V funds
($147,500). Budget reflects an enhanced operation of the City’s paramedic program by increasing from 21 to
27| the number of paramedics.

Page 222




FIRE

Emergency Medical Services 4520
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 523,172 658,000 712,600 716,900
2.| Office Supplies & Materials 318 300 300 300
3.| Bldg/Veh/Equip Maint/Supplies 9,253 16,000 16,000 16,000
4.| Books and Publications 150 300 300 300
5.| Communications 1,136 1,800 1,800 1,800
6.| Contract Maintenance Services 14,375 15,100 15,100 15,100
7.| Professional Services 500 1,300 1,300 1,300
8.| Training/Conferences/Meetings 8,642 12,900 12,900 12,900
9.| Membership & Dues 100 100 100
TOTAL 557,546 705,800 760,400 764,700

Authorized Positions

Funding Source

Emergency Medical Services Fund

Page 223




F

IRE

Prevention 4530
Purpose
The Fire Prevention Bureau is charged with enforcing the laws and ordinances established to provide a

reasonable degree of safety to life and protection of property from fire. The Bureau is authorized by California
Cqdde of Regulations, Title 24, to enforce all ordinances of the jurisdiction pertaining to the prevention of fires;
the suppression, extinguishment, storage, use and handling of hazardous materials; the maintenance and
regulation of means of egress, automatic, manual and other private fire alarm systems and fire extinguishing

€q

uipment; the elimination of fire hazards on land and in buildings, structures and other property, including

thgse under construction; the investigation as to the cause, origin and circumstances of fire and unauthorized

rel

pases of hazardous materials.

Selected Goals

1.
2.
3

Implement engine company inspections.

Commence preparation for formal code adoption with the State.

Provide additional fire investigation training for cause and origin for prevention staff and develop
suppressioin personnel to augment prevention staff in fire investigation.

Complete hiring process for Battalion Chief / Fire Marshal and incorporate position into the Fire
Prevention Bureau.

Workload and Performance Indicators

PN~

Provide training for Company Inspection program.

Adopt code within 90 days of State adoption.

Develop and implement training for fire prevention and suppression personnel.
Recruitment for Battalion Chief / Fire Marshal position.

Major Budget Changes

Budget reflects A Battalion Chief / Fire Marshal position funded by Measure V funds.
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Prevention 4530
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 374,823 595,700 628,200 637,400
2.| Office Supplies & Materials 1,146 1,200 1,800 1,800
3.| Bldg/Veh/Equip Maint/Supplies 30 100 100 100
4.| Vehicle Fuels & Lubricants 5,200 5,200 5,200
5.| Small Tools & Equipment 238 400 400 400
6.| Clothing & Personal Equip 1,969 2,200 2,200 2,200
7.| Books and Publications 1,063 1,500 3,000 1,500
8.| Special Dept Supplies 2,621 5,000 5,000 5,000
9.| Communications 2,682 3,500 3,500 3,500
10. Contract Maintenance Services 118 700 700 700
11| Training/Conferences/Meetings 4,468 6,000 7,000 7,000
12. Membership & Dues 445 800 800 800
TOTAL 389,603 622,300 657,900 665,600
Authorized Positions 4 5 5 5

Funding Source

General Fund, Measure V Fund
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t'aining-Disaster Preparedness 4540

Purpose

Provide each member of the department with sufficient job knowledge and information to meet the level of
performance required in their assigned area of responsibility and to provide planning, development, and
promotion of safety practices for the City of Salinas Fire Department. Develop Standard Operating Guidelines
and Procedures in all aspects of emergency services.

Selected Goals

—

Rewrite/update Firefighter Academy program and Probationary Sign-Off Book.

2.| Complete certification for all personnel to the level of RS1 and RIC (Save Your Own).

3.| Host three more major classes and drills: High-Rise, Ladder Company Academy, and CBRNE Taskforce
drills.

4.| Maintain all Training Data/Personnel Certifications on computer files and hard files at Station 3. Budget
for training software/website program for training and documentation.

5.| Introduce a Salinas Fire Department Task Book; program for Engineer and Fire Officer.

Workload and Performance Indicators

Plan, facilitate and participate in three multi-discipline drills.

Train and certify all personnel to the level of Rescue Systems 1, "Saving Our Own", Wildland training to
be Strike Team qualified, and Airport Rescue Fire Fighting (ARFF) with new apparatus.

3.| Successfully plan and execute a firefighter academy for 9 fire recruits.

N e

Major Budget Changes

Funding has been included in budget to address training and safety equipment for new employees. Training
activities are being coordinated by EMS/Training Battalion Chief position.
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Training-Disaster Preparedness 4540
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 23,150 23,500 24,100 23,800
2.| Office Supplies & Materials 593 1,100 1,100 1,100
3. Small Tools & Equipment 151 200 200 200
4.| Clothing & Personal Equip 551 400 600 600
5. Books and Publications 838 1,100 1,100 1,100
6.| Special Dept Supplies 2,774 1,295 1,400 800
7. Communications 1,218 2,600 2,800 2,800
8.| Contract Maintenance Services 710 505 800 800
9.| Professional Services 562 4,595 6,000 6,000
10. Training/Conferences/Meetings 22,304 11,435 10,000 10,000
11. Membership & Dues 200 200 200 200
12. Capital Outlay 1,405 1,500
TOTAL 53,051 48,335 49,800 47,400

Authorized Positions

Funding Source

General Fund
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Vehicle Maintenance 4560

Purpose

The Vehicle Maintenance Division repairs and maintains all fire department vehicles and firefighting apparatus
in @ccordance with national, state, DMV, NFPA and OSHA mandated standards regarding safe. This is
accomplished through regularly scheduled preventive maintenance and on-demand repair utilizing on duty,
cross-trained fire suppression personnel. In those instances where repairs are beyond the scope of fire
personnel, the division contracts with local repair facilities capable of providing the necessary services.

Selected Goals

Complete repairs on Central States engines valve train retrofit.
Impiement aluminum sub-frame replacement program.
Improve truck and automotive parts inventory system.
Complete intake valve replacement.

Continue to improve sepcialty tool inventory.

OPrPON~

Workload and Performance Indicators

Train all mechanics on Firehouse Apparatus/Equipment Maintenance module.

Replace and install department mobile radios wih new narrow banding/P-25 compliant radios purchased
with 2005-06 grant monies.

3.| Establish specifications for a new ladder truck, two engines and two command vehicles.

N —

Major Budget Changes

None.
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Vehicle Maintenance 4560
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 58,487 84,100 91,800 92,800
2.| Bldg/Veh/Equip Maint/Supplies 43,284 74,100 80,000 80,000
3.| Vehicle Fuels & Lubricants 4,800 6,200 6,500 6,500
4.| Small Tools & Equipment 937 3,000 3,000 3,000
5.| Clothing & Personal Equip 114 300 300 300
6.| Books and Publications 200 200 200
7.| Contract Maintenance Services 49,214 40,800 40,800 40,800
8.| Training/Conferences/Meetings 5,636 7,200 7,200 7,200
9. Membership & Dues 100 100 100
10| Capital Outiay 5,000
TOTAL 162,472 221,000 229,900 230,900

Authorized Positions

Funding Source

General Fund
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IRE

Hazardous Material Control 4570
Purpose
To effectively control and initiate mitigation of hazardous material emergencies in order to protect life, the

en
Hg
S4
Tri
reg

vironment and property. Fifteen (15) fire suppression personnel are cross-trained and equipped as
zardous Materials Specialists. The HazMat Team also provides technical support, advice and training to
linas businesses that utilize potentially hazardous materials in processing or manufacturing. Under a
-County Hazardous Materials Response Plan, the City’s HazMat Team members provides emergency
sponses to the Salinas community and the counties of Monterey, Santa Cruz and San Benito.

Selected Goals

W

—

Ng

Utilize Haz-Mat peronnel in drills and public teaching to private industry and other public agencies (fire,
law enforcement, and EMS).

Type | Haz-Mat Team by January 2008 with Grant monies to pay for increased equipment requirements
for Type | Haz-Mat Team.

Negotiate partnership through contractual agreement with San Benito County to provide Haz-Mat
response and training.

Continued joint training with Seaside Haz-Mat Team and County Health personnel.

Continue to provide inhouse and Countywide training (AWR-160), First Responder Awareness, First
Responder Operations and Decon.

orkload and Performance Indicators

Train all haz-mat personnel to level of Hazardous Materials Specialist and Rescue Systems 1.

Initiate Type 1 Haz-Mat Team development.

Provide training and participate in required countywide exercises to bring our personnel to the standard
of first responder under the Homeland Security requirements.

Major Budget Changes

ne.
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FIRE

Hazardous Material Control 4570
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 169,279 97,200 116,000 116,100
2.| Bldg/Veh/Equip Maint/Supplies 1,105 1,200 1,200 1,200
3.| Small Tools & Equipment 458 500 500 500
4.| Clothing & Personal Equip 1,500 1,900 1,900 1,900
5.| Books and Publications 227 300 300 300
6.| Special Dept Supplies 71 100 100 100
7.| Communications 653 700 700 700
8.| Professional Services 100 100 100
9.| Training/Conferences/Meetings -18 4,500 4,500 4,500
TOTAL 173,275 106,500 125,300 125,400

Authorized Positions

Funding Source

General Fund
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Reserve Firefighter Program 4580

Purpose

Tol establish a Reserve Firefighter Program that will assist/develop local condidates for future hire and

€S

ablish a pool of Reserve Firefighters that can be utilized as an emergency callback resource.

Selected Goals

PON~

Conduct Reserve Firefighter Recruitment testing process.

Establish Reserve Firefighter Standard Operating Policies/Guidelines (SOPs/SOGs).
Train Reserve Firefighters to entry-level standards.

Utilize Reserve Firefighter for emergency callback.

Workload and Performance Indicators

PON =

Establish a Recruitment Task Force for recruitment.

Establish Standard Operating Policies/Guidelines (SOPs/SOGs) for Reserve Firefighters.
Conduct on-going Reserve Firefighter Academy.

Utilize Reserve Firefighters as defined in SOPs.

ajor Budget Changes

Budget reflects funding for sixteen (16) new reserve firefighters and safety equipment. Provides for
replacement of three reserves per year after first year of implementation.
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Authorized Positions

Funding Source

General Fund

Reserve Firefighter Program 4580
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 36,200 36,200 39,300
2.| Clothing & Personal Equip 67,200 67,200 14,500
3.| Communications 7,100 7,100 1,300
4. Outside Services 17,100 17,100 3,200
5.| Insurance and Bonds 2,500 2,500 2,500
TOTAL 130,100 130,100 60,800
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Work Force
05-06 06-07 07-08 08-09
Administration Authorized Authorized Proposed Proposed
Fite Chief 1 1 1 1
Administrative Secretary 1 1 1 1
Oifice Technician 1 1 1 1
Total 3 3 3 3
Suppression
Deputy Fire Chief 1 1 1 1
Fire Captain 24 24 24 24
Battalion Chief 3 3 3 3
Firefighter 31 35 35 35
Firefighter (Unfunded) 4
Fire Engineer 24 24 24 24
Total 87 87 87 87
Emergency Medical Services
Emergency Svs Offcr/B.C. ‘ 1 1 1 1
Prevention
BC/Fire Marshall (MV) 1 1 1
Fire Inspector 3 3 3
Fire Inspector Supervisor 1 1 1 1
Total 4 5 5 5
Department Total 95 96 96 96
Page 234




FIRE
Capital Outlays

Administration

8

Ergonomic Workstations

Training-Disaster Preparedness

Computer and Accessories

07-08
Proposed

16,000

1,500

08-09
Proposed

16,000
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City Council Goals & Objectives

GOAL-- ECONOMIC VITALITY - DEVELOP / ENHANCE / PROTECT AN EXPANDED
LOCAL ECONOMIC BASE

Develop a comprehensive economic development strategy inclusive of:

d

G

Aj

- outreach and education initiatives

elopment centered in a independent Economic Development Corporation and including elements
ch as:

D%\/lelop a focused, results-oriented collaborative implementation program for economic

- Training and jobs for youth and young adults

- City-wide code enforcement

DAL - SALINAS AS A CITY OF PEACE

)point a Community Safety Director with the responsibility to develop a comprehensive,

collaborative community safety strategy to include:

Sp
ing

G

- Review of all community resources currently involved in promoting, fostering, and assuring
community safety

ecific efforts / elements to be reviewed and considered for incorporation in the overall strategy
clude;

- Other City resources and program
Paramedics

Support intervention/prevention organizations

DAL - IMAGE OF THE COMMUNITY

Develop and implement a comprehensive strategy to enhance the City’s overail image including (but

ng

G

t limited to) the foliowing elements:

- Code Enforcement

DAL - CONSISTENT COMMUNITY OUTREACH AND ENGAGEMENT

Develop and implement a consistent and comprehensive Community-wide Communication, Outreach

an

d Engagement Strategy inclusive (but not limited to) the following:
- Educating community
Bilingual communication

Engage and use the media
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DEVELOPMENT/PERMIT SERVICES

Organization

DEPUTY CITY
MANAGER

PLAN CHECK INSPECTION COMPLIANCE/INSPECTION
SERVICES SERVICES SERVICES

Page 237




DEVELOPMENT / PERMIT SERVICES
Department Summary

Purpose

The primary function of the Development & Engineering Services Department (Permit Center) is to regulate

an
Sa

d control the design, construction, use and occupancy of buildings, and all of their various components to
feguard life, health, property and public welfare. This includes performing plan checks, issuing building

permits and conducting inspections to verify compliance with all applicable codes and laws. Code Compliance

ingpections are performed to eliminate sub-standard housing and Code infractions. Encroachment permits are

issued and inspections conducted for work performed within the street right-of-way to assure compliance with

the City standards and to protect the City’s infrastructure. Inspections are also conducted to assure that new

streets, including utilities, are constructed in compliance with the City standards prior to their acceptance for
~maintenance by the City.

Selected Goals

—_

Establish specific efforts to streamline permitting and inspection services.
Continue to implement software to automate the permit process from initial plan review to completion of
construction, including Internet and/or Voice Response (IVR) access for the public.

Workload and Performance Indicators

1.

Meet with the Salinas Valley Business Development Task Force a minimum of ten times yearly to receive
feedback on permitting process, procedures, identify problems/constraints, and ways to streamline
operations.

ajor Budget Changes

The management of the Permit Center is under the direction of the Deputy City Manager/City Engineer. A
Code Enforcement Officer | and a Sr. Code Enforcement Officer positions in the Compliance/inspection
Services program are funded with Measure V Funds. Three Permit Center Clerks were transferred from the
Permit Center Administration program to Plan Check Services as of July 1, 2007.
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Department Summary

DEVELOPMENT / PERMIT SERVICES

Expenditures by Program

4805 Administration

4810 Inspection Services

4820 Plan Check Services

4830 Compliance/Inspection Services

TOTAL

Expenditures by Character

Employee Services

Office Supplies & Materials
Small Tools & Equipment
Books and Publications
Special Dept Supplies
Communications

Contract Maintenance Services
Professional Services

Outside Services

10. Training/Conferences/Meetings
11 Membership & Dues

12. Buildings

13 Capital Outlay

©CONOOEWN =~

TOTAL

Expenditures by Fund

Gineral Fund
Measure V Fund

TOTAL

Workforce by Program

4805 Administration

4810 Inspection Services

4820 Plan Check Services

4830 Compliance/Inspection Services

TOTAL

05-06
Actual

578,208
1,105,003
610,392
232,956

2,526,559

1,953,602
7,167
3,563
6,229
5,966
8,211

874
409,443
103,208

24,171
1,125

3,000

2,526,559

2,526,559

2,526,559

8.5
11.0
6.0
3.0

28.5

06-07
Budget

556,534
1,149,100
1,001,400

522,000

3,229,034

2,702,500
7,928
4,475

21,225
9,192
8,936
1,100

328,134

55,064

34,255
2,400

40,000

13,825

3,229,034

3,048,056
180,978

3,229,034

55
11.0
9.0
6.0

315

07-08
Proposed

412,000
1,244,600
1,227,000

549,500

3,433,100

3,163,200
8,400
6,500

21,500
11,500
9,200
1,100
110,000
56,500
42,400
2,800

3,433,100

3,233,100
200,000

3,433,100

55
11.0
9.0
6.0

315

08-09
Proposed

416,200
1,254,700
1,269,600

571,000

3,511,500

3,233,500
8,900
6,900

19,300
12,200
9,700
1,100
115,000
57,800
44,200
2,900

3,511,500

3,299,600
211,900

3,511,500

55
11.0
9.0
6.0

31.5
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DEVELOPMENT / PERMIT SERVICES
Administration 4805

Purpose

Provide assistance to customers by telephone and over the counter regarding Permit Center issues. This
in¢ludes processing daily inspection requests, issuing various types of permits, processing new
plan/application submittals, collecting and receipting fees and handling other general administrative duties,
in¢luding payroll, purchase orders, and generation of activity reports. Administer Software Tracking Program
(Trakkit) and provide support related thereto.

Selected Goals

Assist customers in a timely and professional manner.

Provide administrative support for the Permit Center including all current Planning administrative and
clerical support.

3.| Properly process all permits, inspection requests, complaints and related fees.

4. Continue with the implementation of a new permit tracking software.

N =

Workload and Performance Indicators

Review current informational handouts to assure accuracy and revise them as necessary.

Review internal procedures and update policy/procedure manuai.

Meet with Salinas Valley Business Development Task Force to receive feedback on permitting process
ten times per year.

4. Review new development proposals submitted by developers and place conditions thereon.

5. Work with other departments in establishing new development impact fees.

6.| Prepare and process/notice Planning Commission reports.

et

Major Budget Changes

Three (3) Permit Center Clerks are being transfer to Plan Check Services program number 4820.
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DEVELOPMENT / PERMIT SERVICES

Administration 4805
05-06 06-07 07-08 08-09
Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 483,071 492,400 355,600 357,300
2.| Office Supplies & Materials 7,044 7,900 8,200 8,700
3.| Small Tools & Equipment 30 300 300 300
4.| Special Dept Supplies 2,182 3,100 3,300 3,500
5. Communications 8,211 8,836 9,100 9,600
6.| Contract Maintenance Services 430 500 500 500
7.| Professional Services 28,851 11,134
8.| Outside Services 44170 25,064 26,500 27,800
9.| Training/Conferences/Meetings 1,154 4,100 8,000 8,000
10. Membership & Dues 65 500 500 500
11. Capital Outlay 3,000 2,700
TOTAL 578,208 556,534 412,000 416,200
Authorized Positions 8.5 5.5 25 25

Funding Source

General Fund
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EVELOPMENT / PERMIT SERVICES

Inspection Services 4810
Purpose
Perform inspections to verify that structures are built in compliance with applicable codes and laws; rendering

the
en
pu
co

2m safe for occupancy and accessible per CBC Title 24 requirements upon completion of construction. This
deavor includes coordination with other City Departments/Sections and governmental agencies. Verify that
blic improvements are built in compliance with City standards and are safe to use upon completion of
nstruction.

Selected Goals

PN

W

A
im

Investigate methods to disseminate information to the development community and the general public
regarding code requirements, inspection procedures and other departmental activities.

Enhance the inspection process to address NPDES requirements.

Continue to develop and implement in-house training to promote combination inspections.

Implement use of laptops and/or other computer hardware to work with the computer software tracking
program.

orkload and Performance Indicators

Make recommendations regarding disseminating information to the public, including newsletters, press
releases, publishing articles and open training classes.
Continue with the acquisition and implementation of a new permit tracking software field equipment.

Major Budget Changes

vacant Plumbing Inspector |l position was converted to a Combined Building Inspector position without an
pact in the cost of personnel services.
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EVELOPMENT / PERMIT SERVICES

Inspection Services 4810
05-06 06-07 07-08 08-09

Operating Expenditures Actual Budget Proposed Proposed
1.| Employee Services 908,005 1,003,400 1,160,000 1,171,000
2.| Small Tools & Equipment 2,590 2,500 2,600 2,800
3.| Books and Publications 1,663 7,000 5,200 3,300
4.| Special Dept Supplies 2,340 2,200 2,600 2,800
5.| Professional Services 118,850 92,000 30,000 30,000
6.| Outside Services 59,038 30,000 30,000 30,000
7.| Training/Conferences/Meetings 12,014 11,100 13,200 13,800
8.| Membership & Dues 503 900 1,000 1,000
TOTAL 1,105,003 1,149,100 1,244,600 1,254,700
Authorized Positions 1 " 1" 11

Funding Source

General Fund
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DEVELOPMENT / PERMIT SERVICES
Plan Check Services 4820

Purpose

Review construction plans for residential and non-residential projects to assure compliance with applicable
building codes, City ordinances, and state laws to safeguard the public’s health and welfare, and provide
building access for disabled persons. Coordinate the approval of building permits with other City
Departments/Sections and governmental agencies prior to permit issuance. Provide timely review of plans
and issuance of permits to help stimulate economic development. Ensure CBC Title 24 accessibility and
NPDES requirements are appropriately addressed in new development.

Selected Goals

Establish specific efforts to streamline the plan review and permit issuance process.

Update educational and informational handout material for public use regarding building codes, City
ordinances, and State laws.

Continue implementation of the new software tracking system to improve efficiency.

Adopt 2006 International Building Code and other related Codes.

Fill vacant in-house plan check positions.

Develop performance standards for this Section.

N -

ook W

Workload and Performance Indicators
1.| Work with the Salinas Valley Business Development Task Force to streamline plan review and permit

issuance by providing incentives/disincentives.
2.| Update informational handouts.

Major Budget Changes

Three (3) Permit Center Clerks are being transfer from the Permit Center Administration program number
4805.
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