


































































































































































































































































































































































































































































































































































































































































































































































































FIRE DEPARTMENT

Prevention Division 4530
08-09 09-10 1011 1112
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 651,139 499,466 320,400 334,700
2. Office Supplies & Materials 1,447 1,700 1,700 1,700
3. Bldg/Veh/Equip Maint/Supplies 100 100 100
4. Vehicle Fuels & Lubricants 700 700 700
5. Small Tools & Equipment 162 617 400 400
6. Clothing & Personal Equip 2,053 2,100 2,100
7. Books and Publications 999 1,500 1,000 1,000
8. Special Dept Supplies 1,997 3,500 2,000 2,000
9. Communications 1,693 3,200 2,200 2,200
10. Contract Maintenance Services 93 400
11. Professional Services 77,834 95,000 95,000
12. Outside Services 25,000
13. Training/Conferences/Meetings 4,033 7,000
14. Membership & Dues 115 800 400 400
TOTAL 661,678 623,870 426,000 440,300
Authorized Positions 4.75 475 3.00 3.00

Funding Source

General Fund, Measure V Fund
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FIRE DEPARTMENT |
Disaster Preparedness Division 4535

Purpose

The Disaster Preparedness Division administers the City of Salinas Multi-Hazard Functional Plan. The
division is responsible for the training of city personnel on the plan functions. The division is responsible for
ensuring that disaster communications equipment is functional and sufficient to support EOC operations in the
event of activation. Mitigation plans are developed by division staff to prevent or lessen the impact of various
disasters should they occur.

Division Operations

Provide training for City of Salinas personnel on Emergency Operations Center.
Conduct one full-scale functional EOC exercise.

Train selected EOC staff on the IMICS Satellite Communications Unit.

Test IMICS system quarterly.

Develop mitigation plans for earthquake and railway incidents.

aRrwN =

Workload and Performance Indicators

1. Train City employees on EOC functions.

2. Facilitate EOC exercises.

3. Train personnel on IMICS communications system.

4. Adopt mitigation plans for earthquake and railway incidents.
Major Budget Changes

Disaster preparedness was administered by the Battalion Chief/Fire Marshal position (one-quarter), which
was eliminated in FY 2010-11. This division was previously included in the training budget program (4540).
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FIRE DEPARTMENT

Disaster Preparedness Division 4535

08-09 0910  10-11 11-12

Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 32,316 51,400
TOTAL 32,316 51,400
Authorized Positions 0.25 0.25

Funding Source

General Fund, Measure V Fund
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FIRE DEPARTMENT
Training Division | 4540

Purpose

Provide fire department personnel sufficient job knowledge and information to meet the level of performance
and safety required in their assigned area or responsibility. Provide organizational planning, development, and
promotion of safe practices. Provide training and promotional opportunities for fire department through
succession planning.

Division Operations

Maintain and increase the utilization of Target Safety program.

Utilize the newly established Training Advisory Committee to establish a Training Strategic Plan.
Develop task books for the position of Fire Captain and Chief Officer.

Conduct a Training Needs Assessment for the fire department.

Ensure fire department personnel meet State and Federal training mandates and incorporate mandates
into a two-year master training calendar.

Host revenue generating regional training classes and public events supporting public safety disciplines.

oRrON~
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Workload and Performance Indicators
1. Plan and facilitate three multi-discipline drills annually.

2. Complete the Fire Captain and Chief Officer Task books by June 30, 2011.
3. Complete the Training Needs Assessment by December 31, 2010.

Major Budget Changes

None.
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FIRE DEPARTMENT

Training Division 4540
08-09 09-10 10-11 11-12
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 48,267 23,700 32,700 34,200
2. Office Supplies & Materials 615 901 2,000 2,000
3. Small Tools & Equipment 195
4. Clothing & Personal Equip 158
5. Books and Publications 240 1,100 1,000 1,000
6. Special Dept Supplies 341 1,000 1,100 1,100
7. Communications 5,300 8,500 8,000 8,000
8. Contract Maintenance Services 373 600 500 500
9. Professional Services 3,298 6,000 6,000 6,000
10. Training/Conferences/Meetings 4,149 10,000 20,000 20,000
TOTAL 62,936 51,801 71,300 72,800

Authorized Positions

Funding Source

General Fund
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FIRE DEPARTMENT
Vehicle Maintenance Division 4560

Purpose

The Vehicle Maintenance Division repairs and maintains all fire department vehicle and firefighting apparatus
in accordance with National, State, DMV, NFPA and OSHA mandates. This accomplished through scheduled
preventive maintenance and on-demand repairs utilizing cross-trained firefighter mechanics. Repairs beyond
the scope of fire mechanics are contracted out to local repair facilities.

Division Operations
1. Maintain and service apparatus as scheduled.

2. Repair apparatus as needed.
3. Maintain servicing and repair recording keeping.

Workload and Performance Indicators

N

Transfer Vehicle Maintenance and Servicing to Environmental Services Repair Shop by December 2010.
2. Assist with the transition of Vehicle Maintenance to Environmental Services Repair Shop.

3. Train Fire Engineers to perform minor repairs and maintenance as indicated in the Fire Engineer Job
Description.

Major Budget Changes

The proposal to transfer Fire Vehicle Maintenance to Environment Services Repair Shop will require the
reallocation of funds from the Fire Department Budget to Environment Services Budget.
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FIRE DEPARTMENT

Vehicle Maintenance Division 4560
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 77,581 100,100 106,200 112,500
2. Bldg/Veh/Equip Maint/Supplies 95,014 89,549 95,000 95,000
3. Vehicle Fuels & Lubricants 3,369 4,613 6,500 6,500
4. Small Tools & Equipment 3,167 2,658 3,000 3,000
5. Clothing & Personal Equip
6. Books and Publications
7. Contract Maintenance Services 39,960 38,580 47,000 47,000
8. Training/Conferences/Meetings 6,176 2,000

TOTAL 225,267 257,700 264,000

Authorized Positions

Funding Source

General Fund

237,500
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FIRE DEPARTMENT
Hazardous Material Control Division 4570

Purpose

The Hazardous Material Control Division is responsible for the effective control and initiate mitigation of

| hazardous material emergencies in order to protect life, the environment and property. Eighteen (18) fire

| suppression personnel are cross-trained and equipped as Hazardous Materials Specialists. The Haz-Mat

| Team also provides technical support, advice and training to Salinas businesses that utilize potentially
hazardous materials in processing or manufacturing. Under a Tri-County Hazardous Materials Response
Plan, the City/As Haz-Mat Team members provides emergency responses to the Salinas community and the
counties of Monterey, Santa Cruz and San Benito.

Division Operations

1. Utilize Haz-Mat personnel in drills and public teaching to private industry and other public agencies (fire,
law enforcement, EMS, Public Works, Health Department and Educational Institutions).

2. Continued joint training and response with Seaside Fire Haz-Mat and Monterey County Environmental
Health Department staff as part of the Monterey County Haz-Mat Response Team.

3. Upgrade/replace aging hazardous material team member personal protective gear and equipment using
CUPA and grant funding.

4. Research and pursue grant opportunities to enhance Hazardous Materials Team capabilities.

Workload and Performance Indicators

1. Train all haz-mat personnel to level of Hazardous Materials Specialist by June 2011.
2. Provide annual Haz-Mat refresher training to suppression personnei.
3

Annually participate in required countywide exercises to bring our personnel to the standard of first
responder under the Homeland Security requirements.

Major Budget Changes

None.
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FIRE DEPARTMENT

Hazardous Material Control Division | 4570
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 102,953 150,800 142,600 151,200
2. Bidg/Veh/Equip Maint/Supplies 1,100 1,100 2,100 2,100
3. Small Tools & Equipment 129 500 500 500
4. Clothing & Personal Equip 679 1,000 1,500 1,500
5.  Communications 400 100 100
6. Training/Conferences/Meetings 1,000 1,000 1,000 1,000
TOTAL | 105,861 154,800 147,800 156,400

Authorized Positions

Funding Source

General Fund
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FIRE DEPARTMENT .
Firefighter Apprentice Program 4580

Purpose

The Apprentice Firefighter Program exists to assist and develop local candidates for future hire within the
Department. The Fire Explorer Program is designed for young adults from 15 to 21 years of age who are
interested in learning about a career in the Fire Service. The program is a joint venture with Learning for Life.
In addition to learning about the Fire Service, the Explorer program/4s main goal is to provide the young adult
with a sense of responsibility to their neighborhood through on-going community related activities.

Division Operations

Conduct Apprentice Firefighter recruitment process.

Establish Standard Operating Policies/Guidelines (SOPs/SOGs) for Apprentice Firefighters.
Conduct on-going Apprentice Firefighter academy.

Utilize Apprentice Firefighter as defined in the SOP's.

Develop a Fire Explorer Program to complement the Apprentice Program.

agRrON=

Workload and Performance Indicators
1. Establish Standard Operating Policies/Guidelines (SOPs/SOGs) for Reserve Firefighters.

2. Conduct on-going Reserve Firefighter Academy.
3. Utilize Reserve Firefighters as defined in SOPs.

Major Budget Changes

The elimination of the Firefighter Apprentice/Explorer program in FY 2010-11 will reduce development of local
firefighter candidates for future hire within the department.
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FIRE DEPARTMENT

Firefighter Apprentice Program 4580

: 08-09 09-10 10-11 1112

Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 15,000
2. Clothing & Personal Equip 10,000
TOTAL 25,000

Authorized Positions

Funding Source

General Fund
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Work Force
| 08-09 09-10 10-11 1112
| Administration Division Authorized Authorized Adopted Plan
|
| Fire Chief 1.00 1.00 1.00 1.00
| Administrative Secretary 1.00 1.00 1.00 1.00
Office Technician 1.00 1.00 1.00 1.00
Total 3.00 3.00 3.00 3.00
Suppression Division
Deputy Fire Chief , 1.00 1.00 1.00 1.00
Fire Captain 24.00 24,00 24.00 24.00
Battalion Chief 3.00 3.00 3.00 3.00
Firefighter 35.00 33.00 29.00 29.00
Firefighter (Unfunded) -1.00 -3.00 -3.00
Fire Engineer ' 24.00 24.00 24.00 24.00
Total 87.00 84.00 78.00 78.00
Emergency Medical Svcs Division
Emergency Svs Offcr/B.C. 1.00
Prevention Division
BC/Fire Marshall (MV) 0.75 0.75
Fire Inspector 3.00 3.00 3.00 3.00
Fire Inspector Supervisor 1.00 1.00
Total 4.75 4.75 3.00 3.00
Disaster Preparedness Division
BC/Fire Marshal (MV) 0.25 0.25
Department Total 96.00 92.00 84.00 84.00
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LIBRARY DEPARTMENT
Summary

Purpose

Educate, inform and develop life-long readers, seven days a week, for all residents. To function as a public
commons for a diverse community, create a City of Peace and Culture of Literacy through the our programs
and services. Promote intellectual curiosity, family literacy, social networking, and to be a model of innovation
within the community.

City Council Goals, Strategies, and Objectives
1. Youth Crime & Gang Violence Prevention Initiative.

2. Prosperity Initiative.
3. Organizational Effectiveness Initiative.

Workload and Performance Indicators

1. Number of people using the libraries, number of questions answered, and number of programs
2. Number of active library cards.

3. Number of grants.

4. Expansion of the Cesar Chavez Library.

Major Budget Changes

Measure V fully funds the Library operation. Department's budget reduced 3.9% in FY 2009-10. Department's
budget reduced 10.0% in FY 2010-11, including the elimination of 4.5 full-time vacant positions. The
temporary pay budget was increased to backfill the 4.5 full-time vacant positions and continue to provide 7
day per week library services.
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1 LIBRARY DEPARTMENT
‘ Summary
08-09 09-10 10-11 1112
Expenditures by Program Actual Budget  Adopted Plan
6005 Administration Division 628,178 508,589 527,800 559,900
6010 Support Services Division 808,974 876,946 845,000 887,700
6011 Steinbeck Library Division 1,313,330 1,245,186 1,000,600 1,042,500
6012 Cesar Chavez Library Division 667,858 672,275 723,800 767,800
6013 El Gabilan Library Division 410,696 480,853 392,400 411,400
6063 Literacy Division 232,092 272,154 302,400 310,000
TOTAL 4,061,128 4,056,003 3,792,000 3,979,300
Expenditures by Character
1. Employee Services ' 3,314,987 3,440,176 3,220,900 3,412,300
2. Office Supplies & Materials 21,786 15,817 16,950 16,950
3. Bldg/Veh/Equip Maint/Supplies 6,215 7,822 7,100 7,100
4. Books and Publications 296,630 200,997 219,050 214,350
5. Special Dept Supplies 40,114 33,370 29,400 29,400
6. Communications 17,669 13,738 13,100 13,100
7. Utilities 98,584 89,320 94,100 94,700
8. Rents & Leases 2,140 2,580 2,600 2,600
9. Contract Maintenance Services 126,794 169,447 109,200 109,200
10. Professional Services 43,248 23,737 37,500 37,500
11. Outside Services 36,628 39,946 22,400 22,400
12. Administration/Contingencies 862
13. Training/Conferences/Meetings 14,612 2,400 2,900 2,900
14. Membership & Dues 7,248 7,300 7,300 7,300
15. Taxes 10,247 6,827 5,000 5,000
16. Capital Outlay 23,364 2,526 4,500 4,500
TOTAL 4,061,128 4,056,003 3,792,000 3,979,300
Expenditures by Fund
Measure V Fund 4,020,452 4,010,199 3,729,800 3,921,800
CLLS-Adult Literacy Project 8,749 11,528 25,500 21,500
CLSA Families for Literacy 31,927 34,276 36,700 36,000
TOTAL 4,061,128 4,056,003 3,792,000 3,979,300
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LIBRARY DEPARTMENT
Summary

Workforce by Program

6005
6010
6011
6012
6013
6063

Administration Division
Support Services Division
Steinbeck Library Division
Cesar Chavez Library Division
El Gabilan Library Division
Literacy Division

TOTAL

08-09
Actual

40
10.5
14.5
10.0

7.0

3.5

49.5

09-10
Budget

4.0
10.5
15.0

9.0

6.5

3.0

48.0

10-11
Adopted

4.0
11.0
10.5

9.5

5.5

3.0

43.5

11-12
Plan

4.0
11.0
10.5

9.5

5.5

3.0

43.5
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LIBRARY DEPARTMENT
Administration Division 6005

Purpose

Provide leadership and create innovative educational and cultural programs and services for the public.
Manage resources effectively and efficiently to optimize services to the public. Forge new partnerships and
opportunities in the community for support, funding and creative programs.

Division Operations

1. Increase usage through creative programs and services, the IMLS grant, the outreach to schools,
organizations, and participation in community concerns.

2. - Work effectively with City Manager, City departments, the Library Commission, Friends of the Salinas
Public Library, and community groups.

3. Recruit, and develop staff who are effective with cultural and bilingual populations, technology savvy, and
dynamic library providers.

4. Expand the Cesar Chavez Library; the John Steinbeck and El Gabilan Libraries were upgraded in FY
2008-09.

5. Increase funding support and advocacy for the Library.

Workload and Performance Indicators

1. Increase library cards to 60% of the City/Es population.

2. Represent the library at professional community events.

3. Increase general public usage of the library.

4. Maintain good relationship with the Library Commission and Friends of the Salinas Public Library.
Major Budget Changes

Measure V is the only source of funds for the Library. The FY2010/2011 Budget includes a reduction of 4.5
positions. A reorganization of resources will continue seven day open services, with an emphasis on direct
public services.
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LIBRARY DEPARTMENT

Administration Division 6005
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 599,195 496,700 514,500 546,600
2. Office Supplies & Materials 797 2 300 300
3. Communications 193 550 500 500
4, Contract Maintenance Services 1,171 1,200 1,200 1,200
5. Professional Services 7,750 1,337 2,000 2,000
6. Administration/Contingencies 862
7. Training/Conferences/Meetings , 8,665 1,500 2,000 2,000
8. Membership & Dues 7,248 7,300 7,300 7,300
9. Capital Outlay 2,297
TOTAL ‘ 628,178 508,589 527,800 559,900
Authorized Positions . 4 4 4 4

Funding Source

Measure V Fund
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LIBRARY DEPARTMENT
Support Services Division 6010

Purpose

Provide excellent customer service to our patrons and internal customers through efficient and innovative
operations in technical support, technology, and youth and bookmobile service.

Division Operations

1. Educate and promote innovation and change through technology for both internal and external library
customers.

2. Expand the Bookmobile routes and services and support off-site events and literacy programs.

3. Provide new programs for Salinas youth that incorporate new and emerging technologies.

4. Maintain and update the website, public computer network, Digital Arts Lab, and Koha, the integrated
library system catalog.

5. Select, acquire and process materials in a variety of formats for new and existing collections at all three
libraries, and the Boys and Girls Club of Monterey County.

Workload and Performance Indicators

Increase Bookmobile routes and services by 50%.

Increase the variety of programming offered in the Digital Arts Lab by 50%.

Conduct a minimum of three new programs targeted to Salinas youth year-round.

Increase the number of toys added to the Toy Lending Collection by 50%.

Select and process materials for the new Asian Collection located at the El Gabilan Library.

abwn =

Major Budget Changes

Measure V revenue fully funds the Support Services and Technology program. The reduction in the personnel
budget resulted in the elimination of the Support Services Senior Librarian position. This caused the Support
Services division to reorganize to form an Information Technology group to manage and meet the growing
technology needs of the library and community. In addition, the Youth and Technology Librarian 1l position will
be transferred to the Support/IT division for program development.

Page 196




LIBRARY DEPARTMENT

Support Services Division 6010 ‘
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 653,868 712,800 738,800 781,500
2. Office Supplies & Materials 15,106 12,600 13,500 13,500
3. Special Dept Supplies 16,952 27,040 25,200 25,200
4. Communications 13,320 , 11,060 10,500 10,500
5. Rents & Leases 2,140 2,580 2,600 2,600
6. Contract Maintenance Services 67,500 83,039 26,400 26,400
7. Professional Services 25,199 21,000 21,000 . 21,000
8. Training/Conferences/Meetings 2,791
9. Taxes 10,247 6,827 5,000 5,000
| 10. Capital Outlay 1,851 2,000 2,000
|
| TOTAL 808,974 876,946 845,000 887,700
|
Authorized Positions 10.5 10.5 11.0 11.0

Funding Source

Measure V Fund
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LIBRARY DEPARTMENT
Steinbeck Library Division 6011

Purpose

Open seven days a week, providing leadership to the community through innovative cultural and literary
programming that promotes reading and education, and function as a resource for the other two libraries,
informing the community about new technologies, library services, new books and other library materials.

Division Operations

1. Become the information source for the community about City events, meetings and services, staffing the
library for a seven day service.

2. Be anintegral part of the cultural revitalization of Salinas and Old Town Salinas.

3. Expand programming for children and families, initiating new Family Place services and promoting the
new Toy Lending Library Collection, the library/ s on-line tutoring services.

4. Expand the library/s new Digital Storytelling Project for the library/Es local history archives.

5. Increase the Digital Arts Lab/Zs programming and workshops for teens and adults with the Youth and
Technology Coordinator.

6. Expand and maintain collaboration with school districts and other educational, business and non-profit
agencies and organizations. _

7. Select books and other library materials that are relevant and exciting to our patrons and promote use of
the new Collaborative Collection serving individual grant seekers, non-profit organizations and the
community at large.

Workload and Performance Indicators

—

Provide information services by trained individual librarian staff 5-6 hours per day.

2. Develop programming focused on current events and topics of interest to the community, offering two
programs per month such as VITA tax preparation, cultural/literary festivals, etc., and new programming
to celebrate the culmination of the library/s centennial, local history and the Salinas Rodeo/s
centennial. ’

3. Expand programming for children and families by 25% and use of the Toy Collection by 50% to promote
reading and education, increase use of the library/s on-line tutoring services by 25%.

4. Add 12 oral histories for the library/Es local history archives. 5. Participate in 12 community events. 6.
Work closely with Literacy Services to increase off-site events by 15% and story time attendance by
20%. 7. Partner with other organizations on innovative grants and projects.

5. Participate in 12 community events.

6. Work closely with Literacy Services to increase off-site events by 15% and story time attendance by
20%.

7. Partner with other organizations on innovative grants and projects.

Major Budget Changes

The loss of 1/5 FTE librarian limits our ability to provide information services. We must rely now on using on
call librarians to cover staffing gaps. On call staff is not always available as needed.
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LIBRARY DEPARTMENT

Steinbeck Library Division 6011
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 933,206 975,200 739,800 781,400
2. Office Supplies & Materials 1,708 700 600 600
3. Bidg/Veh/Equip Maint/Supplies 4,014 4,422 3,700 3,700
4. Books and Publications 178,619 103,605 104,000 104,000
5. Special Dept Supplies 12,886 2,543 1,800 1,800
6. Communications 4,138 2,100 2,100 2,100
7. Utilities 68,282 64,120 64,200 64,500
8. Contract Maintenance Services 43,873 50,624 47,000 47,000
9. Professional Services 10,089 1,400 14,500 14,500
10. Outside Services 36,628 39,946 22,400 22,400
11. Training/Conferences/Meetings 1,427 ,
12. Capital Outlay 18,460 526 500 500
TOTAL 1,313,330 1,245,186 1,000,600 1,042,500
Authorized Positions 14.5 15.0 10.5 10.5

Funding Source

Measure V Fund
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LIBRARY DEPARTMENT ,
Cesar Chavez Library Division 6012

Purpose

Open seven days a week as 6the family libraryd that the surrounding community expects, being the only free
Internet service for the community, and continuing the expansion of programs and services in the areas of
family, computer and digital arts literacy, young adults and book collections and other library materials.

Division Operations

1. Develop innovative programs for very young children (0-5) like Family Place and for teens and young
adults, the new Digital Arts Lab, addressing community needs for these services and helping create a
City of Peace.

2. Enhance the library/&s family and computer literacy efforts with librarian staff supporting story times,
events, programs, etc.

3. Expand the youth and children/Es collections to increase literacy and promote reading and education.

4. Expand and maintain collaboration with local school districts, Adult School, Migrant Education, Clinica
Alisal, Clinica de Salud, Natividad Hospital and Hartnell College.

Workload and Performance Indicators

1. Host a grand opening for the Family Place Program in the Fall of 2010.
Maintain new increased staffing levels and staff training to support expanded teen services, new Digital
Arts Lab, and Family Place services for families with infants and toddlers.

3. Increase youth and children/s collection, the Chicano Cultural Resource Collection and Spanish
Language collections by 25%.

4. Participate in community events providing information about library programs and services.

Major Budget Changes

The loss of one FTE librarian previously assigned to this library limits our ability to provide information
services. One Librarian/Es | FTE schedule will be split providing services between the Cesar Chavez and El
Gabilan libraries to provide needed coverage. We must rely now on using on call librarians to cover staffing
gaps. On call staff is not always available as needed.
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LIBRARY DEPARTMENT

Cesar Chavez Library Division 6012
, 08-09 09-10 10-11 1112
Operating Expenditures Actual Budget = Adopted Plan
1. Employee Services 558,020 583,400 624,500 668,300
2. Office Supplies & Materials 416 200 200 200
3. Bldg/Veh/Equip Maint/Supplies 1,202 2,200 2,200 2,200
4. Books and Publications 74,063 51,582 55,400 55,400
5. Special Dept Supplies 3,655 993 300 300
6. Utilities 21,348 17,900 22,200 22,400
7. Contract Maintenance Services 8,626 16,000 19,000 19,000
8. Training/Conferences/Meetings 528
TOTAL ' 667,858 672,275 723,800 767,800
Authorized Positions 10.0 9.0 9.5 9.5

Funding Source

Measure V Fund
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LIBRARY DEPARTMENT |
El Gabilan Library Division 6013

Purpose

Open seven days a week providing innovative programs and services to meet the unique needs of the
surrounding community.

Division Operations

1. Develop new programs and services for families, teens, and those seeking literacy services, providing
staff support for literacy services, including story time and off-site events.

2. Maintain adult, teens and children/Es collections to meet demand.

3. Establish and expand a new Asian American collection.

4. Maintain and expand collaboration with school districts and Hartnell College.

Workload and Performance Indicators

1. Provide staff development and training to support new services.

2. Evaluate materials to maintain and/or increase collections to meet increasing demand.

3. Work with Literacy Services to increase the number of children and teens served by story time and other
programs by 15%.

4. Host a grand opening of the new Asian American Collection in the Fall of 2010.

Major Budget Changes

The loss of 2.5 FTE librarian positions system wide limits our ability to provide 2.5 FTE service for this library.
One librarian | FTE schedule previously assigned to the library will be split between Cesar Chavez and El
Gabilan libraries. In addition to this change, we must rely now on using on call librarians to cover staffing
gaps. On call staff is not always available as needed.
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LIBRARY DEPARTMENT

El Gabilan Library Division 6013
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget Adopted Plan
1.  Employee Services 355,387 417,800 332,800 351,700
2. Office Supplies & Materials 264 65 100 100
3. Bldg/Veh/Equip Maint/Supplies 999 1,200 1,200 1,200
4. Books and Publications 37,653 35,260 35,100 35,100
5. Special Dept Supplies 2,092 894 200 200
6. Utilities 8,954 7,300 7,700 7,800
7. Contract Maintenance Services 4,964 18,334 15,300 15,300
8. Training/Conferences/Meetings 223
9. Capital Outlay 160
TOTAL 410,696 480,853 392,400 411,400
Authorized Positions 7.0 6.5 5.5 55

Funding Source

Measure V Fund
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LIBRARY DEPARTMENT
Literacy Division 6063

Purpose

Provide the programs and services that will broadly impact the literacy skills of those in Salinas who most
need help, and contribute to the social and economic vitality of the community by helping bring about a culture
of literacy where every Salinas resident is literate.

Division Operations

1. Position the library to receive funding from the California Endowment Committee through building several
strategic partnerships and programs that meet the ten outcomes specified in the Building Healthy
Communities multi-million dollar grant; consider CHISPA, Natividad, and Clinic de Salud.

2. Write grants to fund new programs that reach out to at-risk youth and young adult learners and increase
family literacy programs, providing more opportunities for families to utilize our programs and services,
including new workshops.

3. Expand the funding for the Homework Center, and look for innovative ways to form partnerships,
including those with the nearby school districts, to address the literacy needs of young students, and their
families.

4. Continue the extensive recruitment efforts of adult learners, and increase the number of tutors and
learners served.

5. Address the literacy needs of adults seeking employment through innovative programs and workshops,
offering job related workshops, and computer literacy training.

Workload and Performance Indicators

Increase the number of adult literacy learners to 300, and reach out to under-served populations.
Increase the number of volunteer tutors to 75.

Secure grant funding for family literacy, special programs, and give-away books.

Continue to form strategic partnerships in the community to deliver new services, including Leadership
Salinas, the Rotary, and other social agencies.

Increase the literacy routes for the bookmobile to reach out to under-served populations.

Expand the homework center to serve more young students, and offer more one-on-one instruction in
reading.

7. Expand the computer literacy training to include workplace literacy, and seek funding through grants.

PN~

o o

Major Budget Changes

CLLS funding appears to be secure, but is dependent upon finalization of the State budget. New opportunities
_for securing grant funds have been identified and will be pursued. Measure V funds three regular full time
positions.
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LIBRARY DEPARTMENT

Literacy Division | 6063
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 215,311 254,276 270,500 282,800
2. Office Supplies & Materials 3,495 2,250 2,250 2,250
3. Books and Publications 6,295 10,550 24,550 19,850
4. Special Dept Supplies 4,529 1,900 1,900 1,900
5. Communications 18 28
6. Contract Maintenance Services 660 250 300 ‘ 300
7. Professional Services 210
8. Training/Conferences/Meetings 978 900 900 900
9. Capital Outlay 596 2,000 2,000 2,000
TOTAL 232,092 272,154 302,400 310,000
Authorized Positions 35 3.0 3.0 3.0

Funding Source

Measure V Fund, CLSA Families for Literacy, School Readiness Grant, CLLS-Adult Literacy Project
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Work Force
08-09 09-10 10-11 11-12
Administration Division Authorized Authorized Adopted Plan
Library Director (MV) 1.00 1.00 1.00 1.00
Office Technician (MV) 1.00 1.00 1.00 1.00
Deputy Librarian (MV) 2.00 2.00 2.00 2.00
Total 4.00 4.00 4.00 4.00
Support Services Division
Bookmobile Driver (MV) 1.00 1.00 1.00 1.00
Purchasing Technician(MV) 1.00 1.00 1.00 1.00
Senior Librarian (MV) 1.00 1.00
Librarian 1l (MV) 1.00 1.00 2.00 2.00
Sr Library Technician(MV) 2.00 2.00 3.00 3.00
Library Technician (MV) 1.00 1.00 1.00 1.00
Library Clerk (MV) 1.00 1.00 1.00 1.00
Library Aide (MV) 1.00 1.00 1.00 1.00
Lib Circulation Supv (MV) 1.00 1.00 1.00 1.00
Webmaster/Sys Analyst(MV) 0.50 0.50
Total 10.50 10.50 11.00 11.00
Steinbeck Library Division
Senior Librarian (MV) 0.50 0.50
Librarian 1l (MV) 1.50 1.50 1.00 1.00
Library Page (MV) 1.00 1.00 1.00 1.00
Sr Library Technician(MV) 1.00 1.00 1.00 1.00
Library Technician (MV) 1.00
Library Clerk (MV) 5.00 5.50 4.50 4.50
Librarian | (MV) 4.50 5.50 3.00 3.00
Total 14.50 15.00 10.50 10.50
Cesar Chavez Library Division
Senior Librarian (MV) 0.25 0.25
Librarian Il (MV) 1.25 1.25 1.00 1.00
Library Page (MV) 1.00 1.00 1.00 1.00
Librarian | (MV) 3.00 2.50 4.00 4.00
Sr Library Technician(MV) 0.50
Library Technician (MV) 1.00 2.00 2.00 2.00
Library Clerk (MV) 3.00 2.00 1.50 1.50
Total 10.00 9.00 9.50 9.50
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LIBRARY DEPARTMENT

Work Force
08-09 09-10 10-11 11-12
El Gabilan Library Division Authorized Authorized Adopted Plan
Senior Librarian (MV) 0.25 0.25
Librarian It (MV) 1.25 1.25 1.00 1.00
Library Page (MV) 1.00 1.00 1.00 1.00
Librarian | (MV) 2.00 1.50 1.00 -~ 1.00
Sr Library Technician(MV) 0.50 1.00
Library Technician (MV) 1.00 1.00 1.00 1.00
Library Clerk (MV) 1.00 0.50 1.50 1.50
Total 7.00 6.‘50 5.50 5.50
LiteraCy Division
Literacy Asst (MV) 1.00 1.00 1.00 1.00
Library Clerk (MV) 1.50 1.00 1.00 1.00
Literacy Program Mgr(MV) 1.00 1.00 1.00 1.00
Total 3.50 3.00 3.00 3.00
Department Total 49.50 48.00 43.50 43.50
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LIBRARY DEPARTMENT
Capital Outlays

Support Services Division

1 Computer

Steinbeck Library Division

1 Computer Desk

10-11
Adopted

2,000

500

1112
Plan

2,000

500
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NON-DEPARTMENTAL

Divisions

NON-DEPARTMENTAL

COMMUNITY PROGRAMS

65 WEST ALISAL

ELECTIONS

DEBT SERVICE

OTHER SERVICES
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NON-DEPARTMENTAL
Summary

Purpose
The Non-Departmental budget supports community programs; the City's repayment of outstanding bond

issues; the cost of elections; the cost of operating the 65 West Alisal Street facility; and various operating
costs that are not directly charged to a specific departmental operating budget.

City Council Goals, Strategies, and Objectives

1.  Not applicable.

Workload and Performance Indicators

1. Fund the cost of municipal elections.
2. Ensure timely payment to bondholders.
3. Provide adequate funding for non-departmental expenses.

Major Budget Changes

The City has had to eliminate 137 full-time positions in FY 2009-10 and FY 2010-11. During FY 2009-10 over
forty employees retired and over forty employees were laid off. The non-department budget includes funds for
severance payments and the health insurance retirement incentive totaling $1,020,800 in FY 2010-11 and
$561,000 in FY 2011-12.

Page 210




NON-DEPARTMENTAL
Summary

Expenditurés by Program

3520 Community Programs Division
3530 Elections Division

3550 65 West Alisal Division

3565 Debt Service Division

3590 Other Services Division

TOTAL

Expenditures by Character

Employee Services
Communications

Utilities

Rents & Leases

Contract Maintenance Services
Professional Services

Outside Services
Administration/Contingencies
Training/Conferences/Meetings
10. Membership & Dues

11. Insurance and Bonds

12. Contribution to Other Agencies
13. Refunds & Reimb Damages
14. Recognition-Award-Protocol
15. Taxes

16. Bond-Principal

17. Bond-Interest

18. Paying Agent Fees

19. Impvt Other Than Buildings

wCoeNoOoGOAWN =

TOTAL

Expenditures by Fund

General Fund

Debt Service-1997 COPs
Debt Service-1999 COPs
Debt Service-COP Parking
Steinbeck COP

PEG (1%) Cable Franchise

TOTAL

08-09
Actual

151,873
33,142
65,908

1,074,590
4,585,102

5,910,615

1,932,140

332,788

60,372
22,371
5,723
216,588
79,066
22,329
43,354
453,096
1,564,000
4,912
35,283
3,154
60,849
465,000
594,391
15,199

5,910,615

4,820,708
795,461
90,855
721
187,553
15,317

5,910,615

09-10
Budget

85,000

88,000
1,075,100
5,189,735

6,437,835

2,088,100
305,500
77,500
19,500
10,500
83,000
58,550
63,600
28,500
825,430
1,465,600
85,000
50,000
15,000
61,955
480,000
579,600
15,500
125,000

6,437,835

5,212,735
797,800
88,800

188,500
150,000

6,437,835

10-11
Adopted

150,000
200,000
86,800
1,073,500
5,512,200

7,022,500

2,595,800
305,500
76,300
19,500
10,500
230,000
207,000
190,600
28,500
683,700
1,301,800
150,000
50,000
13,300
61,500
495,000
563,000
15,500
25,000

7,022,500

5,799,000
800,400
87,100

186,000
150,000

7,022,500

1112
Plan

150,000

87,100
1,070,300
5,171,900

6,479,300

2,236,000
305,500
76,600
19,500
10,500
70,000
7,000
200,000
28,500
688,700
1,466,900
150,000
50,000
13,300
61,500
510,000
544,800
15,500
25,000

6,479,300

5,259,000
791,600
90,300

188,400
150,000

6,479,300
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NON-DEPARTMENTAL
Community Programs Division 3520

Purpose

Provide support to the Rodeo and for "Big Week" activities.

Division Operations

1. Provide City services to ensure the success of community events.

Workload and Performance Indicators

1. Develop agreement with Airshow to cap City costs and provide reimbursement for excess costs.

Major Budget Changes

Support of the Rodeo ($75,000) and Carnival ($75,000) continues at previous year levels. Budget for the
Parade of Lights event has been eliminated. The Parade of Lights will be funded by Oldtown from a portion of
the $15,000 contribution to Oldtown from the Redevelopment Agency.
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NON-DEPARTMENTAL

Community Programs Division 3520

08-09 09-10 10-11 1112

Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 146,961

2. Contribution to Other Agencies 4,912 85,000 150,000 150,000

TOTAL 151,873 85,000 150,000 150,000

Authorized Positions

Funding Source

General Fund
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NON-DEPARTMENTAL |
Elections Division 3530

Purpose

Conduct all municipal elections.

Division Operations

1. Conduct municipal elections.

Workload and Performance Indicators

1. Conduct municipal elections.

Major Budget Changes

A budget of $200,000 for regularly scheduled elections is included in fiscal year 2010-11.

Page 214




NON-DEPARTMENTAL

Elections Division 3530

08-09 09-10 10-11 11-12

Operating Expenditures Actual Budget Adopted Plan
1. Outside Services 33,142 200,000
TOTAL 33,142 200,000

Authorized Positions

Funding Source

General Fund
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NON-DEPARTMENTAL
65 West Alisal Division 3550

Purpose

Maintain City owned facility through preventative maintenance and repairs to ensure a clean, safe and
well-operated facility for tenants.

Division Operations

1. Maintain facility in top operating condition.

Workload and Performance Indicators

1.  Respond to tenant requests and inquiries the same day.

Major Budget Changes

Community Development, Planning, Permit Services, Redevelopment Agency, Housing and Economic
Development are located at 65 West Alisal.
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NON-DEPARTMENTAL

65 West Alisal Division 3550
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget  Adopted Plan
1.  Communications 182 500 500 500
. Utilities 60,003 77,000 75,800 76,100
3. Contract Maintenance Services 5,723 10,500 10,500 10,500
TOTAL 65,908 88,000 86,800 87,100

Authorized Positions

Funding Source

General Fund
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NON-DEPARTMENTAL
Debt Service Division 3565

Purpose

Provide a record of the 1997 "Certificates of Participation” (COP) for Landfill Proceeds; 1999 COP (Animal
Shelter); and 2002 COP (Steinbeck Center) COP; bond transactions. Debt service payments for 1997 COP
are partially supported by the annual payment from the Salinas Valley Solid Waste Authority. Debt payments:
for the 2002 COP are supported by lease payments from the National Steinbeck Center.

Division Operations

1. Ensure timely payment to bondholders.

Workload and Performance Indicators

1. Transmit bondholders principal and interest payments to paying agent on March 2nd and September 2nd
of each year.

Major Budget Changes

Payments for 1997 COP (Landfill Proceeds) of $390,000 principal and $410,400 interest are offset by the
$385,100 payment from the Salinas Valley Solid Waste Authority and $380,000 of General Funds. Payments
for the 1999 COP (Animal Shelter) of $87,100 are paid by the General Fund. Debt service payments of
$186,000 for 2002 COP (Steinbeck Center) to be reimbursed by the National Steinbeck Center. The Salinas
Redevelopment Agency will advance these payments to September 1, 2011.
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NON-DEPARTMENTAL

Debt Service Division 3565
08-09 09-10 10-11 1112
Operating Expenditures Actual Budget Adopted Plan
1. Professional Services ‘
2. Bond-Principal 465,000 480,000 495,000 510,000
3. Bond-Interest 594,391 579,600 563,000 544,800
4. Paying Agent Fees 15,199 15,500 15,500 15,500
TOTAL 1,074,590 1,075,100 1,073,500 1,070,300

Authorized Positions

Funding Source

Certificates of Participation, 1999 Certificates, COP Parking, Steinbeck COP
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NON-DEPARTMENTAL
Other Services Division 3590

Purpose

Provide funds for expenses which cannot be properly charged to specific departments or programs.

Division Operations

1. Provide adequate funding for all non-departmental expenses.

Workload and Performance Indicators

1. Administer and process the "Other Services" requirements and obligations.

Major Budget Changes

Costs of the Annual Leave Buy-Back Program have been budgeted at $1,500,000 in FY 2010-11 and
$1,600,000 in FY 2011-12. Estimated health insurance costs resulting from employee retirement incentive
package are included at $460,700 in FY 2010-11 and $ 272,600 in FY 2011-12. Over forty employees were
laid-off June 15, 2010 and severance payments are estimated at $560,000 in FY 2010-11 and $288,400 in FY
2011-12. Funding of future retiree health insurance liability ($150,000 annually) was eliminated. Funding will
return to pay-as-you-go. The City has a modest retiree health insurance program for public safety only; 25%
of health insurance premium up to $100 monthly. Contingency funds remain at $100,000 level in FY 2010-11.
The contribution to the Internal Service Fund for insurances has been budgeted at the $1,301,800 level during
FY 2010-11 and $1,466,900 during FY 2011-12. Capital Outlays contingency of $200,000 has been eliminated
in both years. Other budget reductions impacts included reduced attendance at the

National League of Cities and the League of California Cities, reduced support of regional agencies, reduced
legislative advocacy, elimination of prefunding of retiree health insurance, reduced training and reduced
commission recognitions. Eliminating the City newsletter will reduce communication and outreach to the
community. Reductions include eliminating the City's membership in the Monterey County Convention and
Visitors Bureau (3% of the City's hotel/tax/$45,800). Salinas will continue to provide funding to the Bureau at
about $115,000 annually that is collected by Salinas' hotels ($0.50 per room per night).
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NON-DEPARTMENTAL

Other Services Division 3590
: 08-09 09-10 10-11 1112

Operating Expenditures ' Actual Budget Adopted Plan
1. Employee Services 1,785,179 2,088,100 2,595,800 2,236,000
2.  Communications 332,606 305,000 305,000 305,000
3. Utilities 369 500 500 500
4. Rents & Leases 22,371 19,500 19,500 19,500
5. Professional Services 216,588 83,000 230,000 70,000
6. Outside Services 45,924 58,550 7,000 7,000
7. Administration/Contingencies 22,329 63,600 190,600 200,000
8. Training/Conferences/Meetings 43,354 28,500 28,500 28,500
9. Membership & Dues 453,096 825,430 683,700 688,700
10. Insurance and Bonds 1,564,000 1,465,600 1,301,800 1,466,900
11. Refunds & Reimb Damages 35,283 50,000 50,000 50,000
12. Recognition-Award-Protocol 3,154 15,000 13,300 13,300
13. Taxes 60,849 - 61,955 61,500 61,500
14. Impvt Other Than Buildings 125,000 25,000 25,000
TOTAL 4,585,102 5,189,735 5,512,200 5,171,900

Authorized Positions

Funding Source

General Fund
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NON-DEPARTMENTAL
Other Services Division 3590
The following expenses cannot be charged to a specific departmental operating program.
08-09 09-10 1011 1112
Actual Budget Adopted . Plan
1.  Annual Leave 1,509,898 1,600,000 1,500,000 1,600,000
2. Life insurance 4,220
‘ 3. Health Ins Retirees 74,164 95,000 75,000 75,000
| 4, PERS-Retiree Health Insurance 39,101
| 5. PERS Health Insurance - Admin Fee 31,689
| 6. Health Insurance Severance Benefit 1,107 243,100 460,700 272,600
7. Pre-fund Retiree Health Insurance 125,000 150,000
8. Health Insurance - Severance Benefit 560,100 288,400
9. PacBeli 217,333 200,000 200,000 200,000
10. Tel/Siemens ABN-AMRO 85,641 85,000 85,000 85,000
11. Cell Phones | 19,632 20,000 20,000 20,000
12. Refuse 369 500 500 500
13. Building Rent 3,500
14. Rent - MPS 15,871 16,500 16,500 16,500
15. Rent - Expo Site 3,000 3,000 3,000 3,000
16. Legal Services 21,336
17. Legal Services 11,737
18. Audit Services 31,000 63,000 50,000 50,000
19. Interpreting Services 1,913 10,000 10,000 10,000
20. Labor Relations
21. Other Professional Services 10,575 5,000 5,000 5,000
22. Other Professional Services
23. Other Professional Services 5,856 5,000 5,000 5,000
24, Other Professional Services 10,000
25. Organizational Analysis 160,000
26. Other Outside Services 4,162 2,000 2,000 2,000
27. Other Outside Serices 14,240 ‘ 3,750 5,000 5,000
28. City Newsletter 24,045 45,000
29. PG&E Climate Smart 7,800
30. Other Svc - Economic Dev 3,477
31. Contingencies 22,329 63,600 190,600 200,000
32. Training 6,021 © 3,500 3,500 3,500
33. Tuition Reimbursement 37,333 25,000 25,000 25,000
34. Economic Development Corporation 280,900 280,900 280,900
35. FORGE 14,000 14,000 14,000 14,000
36. National League of Cities 20,206 17,000
37. League Of Calif Cities , 48,859 40,000 40,000 40,000
38. Chamber of Commerce 2,042 3,000 3,000 3,000
39. Sister City Association 924 1,200 1,200 1,200
40. Legislative Advocacy 132,239 136,500 50,000 50,000
41. AMBAG 26,405 26,100 26,100 26,100
42. LAFCO 92,047 80,430 80,000 85,000
43. PERS Coalition 1,000 1,000 1,000 1,000
44, Air District 34,707 27,000 35,000 35,000
45. Cable TV Taping .
46. Convention & Visitors Bureau 45,784 45,800
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NON-DEPARTMENTAL

Other Services Division 3590
08-09 09-10 10-11 1112
Actual Budget Adopted Plan
47. Cable TV Negotiations 17,691
48. International Hispanic Network
49. Mo. Co. Cities Association 1,875 2,500 2,500 2,500
50. Insurances 1,564,000 1,465,600 1,301,800 1,466,900
51. Refunds & Reimb Damages 35,283 50,000 50,000 50,000
52. Recognition-Award-Protocol
53. Employee Recognition 75 10,000
54. Council/Commission Recognition 3,079 5,000
55. Youth Commision
56. Mayro's Recognitions 13,300 13,300
57. Taxes 60,849 61,955 61,500 61,500
58. Impvt Other Than Buildings 125,000 25,000 25,000
59. Capital Outlay
60. Cable TV Taping 15,317 150,000 150,000 150,000
TOTAL 4,450,931 5,189,735 5,512,200 5,171,900
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NON-DEPARTMENTAL

Other Services Division 3590
Summarized below are all costs for all funds, allocated to Departmental Operating Budgets.
08-09 09-10 10-11 1112
Actual Budget Adopted Plan
Regular Payroll Costs 48,889,685 51,532,463 46,551,525 48,351,768
Temporary Pay 1,225,268 1,044,764 746,243 743,488
Overtime - Regular 4,904,868 2,757,122 3,615,343 3,975,343
Reimb Payroll Costs 253,376 287,722 248,226 247,426
Termination Payroll Costs 379
Other Payroll Costs -527,151 6,890 6,504
Flexible Leave 1,587,776 1,672,014 1,389,799 1,412,521
Employee Benefits 25,016,417 25,602,219 23,643,707 26,144,742
CIP/Program Reg Salary Deduct -120,616 -5,933,761 -5,263,333 -4,441,992
Employee Services Subtotal 81,230,002 76,962,543 70,938,400 76,439,800
Office Supplies & Materials 173,474 266,587 246,900 246,900
Blidg/Veh/Equip Maint/Supplies 752,231 814,171 802,000 802,000
Vehicle Fuels & Lubricants 695,840 806,513 701,400 701,400
Small Tools & Equipment 52,047 73,077 66,900 66,900
Clothing & Personal Equip 182,963 186,153 157,700 157,700
Street Materials 110,714 154,450 150,300 148,300
Books and Publications 315,622 243,387 244,750 240,050
Special Dept Supplies 460,261 556,475 420,000 420,500
Chemicals 51,322 57,950 42,000 42,000
Communications 2,965,088 3,324,898 3,087,450 3,292,750
Utilities 2,790,167 2,964,420 2,709,700 - 2,765,500
Rents & Leases 139,990 189,480 171,400 171,400
Contract Maintenance Services 2,451,202 2,936,274 2,758,350 2,758,350
Professional Services 2,063,384 2,545,898 2,516,750 2,309,150
Outside Services 1,191,533 1,290,635 854,700 655,900
Financial Assistance 4,641,213 4,074,922 390,000 390,000
Public Assistance 300,000 300,000 . 300,000
Administration/Contingencies 890,172 1,157,773 1,364,200 1,281,700
Advertising 89,681 87,055 80,300 80,300
Training/Conferences/Meetings 389,767 395,599 294,305 294,305
Membership & Dues 482,894 886,264 718,000 723,000
Insurance and Bonds 6,435,029 5,964,800 6,084,200 6,359,600
Contribution to Other Agencies 1,232,820 3,185,746 1,484,195 1,497,595
Refunds & Reimb Damages 166,611 2,439,976 694,900 196,900
Recognition-Award-Protocol 4,090 16,400 13,800 13,800
Taxes 120,692 128,447 130,600 130,600
Bond-Principal 4,441,177 4,401,800 4,431,200 4,621,300
Bond-Interest 4,255,362 4,143,700 3,866,600 3,671,400
Paying Agent Fees 84,148 138,000 143,000 143,000
Relocation Payments 39,846 24,000 24,000
Buildings 597
Impvt Other Than Buildings 125,000 25,000 25,000
Capital Outlay 192,109 244,448 4,500 4,500
Stores Sales -102,996 -100,000 -100,000 -100,000
Stores Purchases 101,218 100,000 100,000 100,000
Other Expenses Subtotal 37,860,268 44,100,298 34,979,100 34,535,800

Page 224




NON-DEPARTMENTAL

Other Services Division 3590
08-09 09-10 10-11 1112

Actual Budget Adopted Plan

TOTAL 119,090,270 121,062,841 105,917,500 110,975,600
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NON-DEPARTMENTAL
Capital Outlays

Other Services Division

Crazyhorse Landfill Gas System

10-11
Adopted

25,000

1112
Plan

25,000
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DEVELOPMENT/PERMIT SERVICES

Divisions

ENGINEERING AND
TRANSPORTATION

‘ I ’ INSPECTION I‘ I} COMPLIANCE/INSPECTION |
ADMINISTRATION SERVICES PLAN CHECK SERVICES
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DEVELOPMENT/PERMIT SVCS DEPT
Summary

Purpose

The primary function of the Engineering and Transportation Department (Permit Center) is to regulate and
control the design, construction, use and occupancy of buildings, and all of their various components to
safeguard life, health, property and public welfare. This includes performing plan checks, issuing building
permits and conducting inspections to verify compliance with all applicable codes and laws. Code Compliance
inspections are performed to eliminate sub-standard housing and Code infractions. Encroachment permits are
issued and inspections conducted for work performed within the street right-of-way to assure compliance with
the City standards and to protect the City's infrastructure. Inspections are also conducted to assure that new
streets, including utilities, are constructed in compliance with the City standards prior to their acceptance for
maintenance by the City.

City Council Goals, Strategies, and Objectives

1. Youth Crime & Gang Violence Prevention Initiative.
2. Prosperity Initiative.
3. Organizational Effectiveness Initiative.

Workload and Performance Indicators

1. Meet with the Salinas Valley Business Development Task Force a minimum of ten times yearly to receive
feedback on permitting process, procedures, identify problems/constraints, and ways to streamline
operations.

Major Budget Changes

Department's budget reduced 17.3% in FY 2009-10 including the elimination of 5 full-time positions.
Department's budget reduced 18.3% in FY 2010-11, including the elimination of 6 full-time positions, although
one Code Enforcement Officer position was restored to work in garbage related code violations.
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Summary
08-09 09-10 10-11 1112
Expenditures by Program Actual Budget Adopted Plan
4805 Administration Division _ 204,430 361,400 355,900 373,800
4810 Inspection Services Division 912,420 732,100 714,100 743,800
4820 Plan Check Services Division 976,812 1,115,900 851,500 906,300
| 4830 Compliance/inspection Services 623,526 651,500 490,400 514,300
‘ TOTAL 4 2,717,188 2,860,900 2,411,900 2,538,200
\
1
| Expenditures by Character
| 1. Employee Services 2,398,959 2,352,600 2,222,400 2,348,700
2. Office Supplies & Materials 6,315 9,010 9,700 9,700
3. Small Tools & Equipment 1,947 6,310 5,100 5,100
4. Books and Publications 1,830 15,400 5,100 5,100
5. Special Dept Supplies 12,222 11,050 11,500 11,500
6. Communications 7,169 9,200 6,600 6,600
7. Contract Maintenance Services 670 1,100 1,100 1,100
8. Professional Services 222,272 380,000 85,700 85,700
9. Outside Services 43,589 56,530 56,200 56,200
10. Training/Conferences/Meetings 19,244 16,900 7,500 7,500
11. Membership & Dues 2,060 2,800 1,000 1,000
12. Capital Outlay 911
TOTAL 2,717,188 2,860,900 2,411,900 2,538,200
Expenditures by Fund
General Fund 2,477,317 2,563,450 2,099,500 2,212,200
Measure V Fund 239,871 297,450 312,400 326,000
TOTAL 2,717,188 2,860,900 2,411,900 2,538,200
Workforce by Program
4805 Administration Division 25 20 2.0 2.0
4810 inspection Services Division 11.0 7.0 6.0 6.0
4820 Plan Check Services Division 12.0 11.0 10.0 10.0
4830 Compliance/Inspection Services 7.0 7.0 5.0 5.0
TOTAL 325 27.0 23.0 23.0
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DEVELOPMENT/PERMIT SVCS DEPT
Administration Division 4805

Purpose

Provide assistance to customers by telephone and over the counter regarding Permit Center issues. This
includes processing daily inspection requests, issuing various types of permits, processing new
plan/application submittals, collecting and receipting fees and handling other general administrative duties,
including payroll, purchase orders, and generation of activity reports. Administer Software Tracking Program
(Trakit) and provide support related thereto.

Division Operations

1. Assist customers in a timely and professional manner.

2. Provide administrative support for the Permit Center including all current Planning administrative and
clerical support.

3. Properly process all permits, inspection requests, complaints and related fees.

4. Continue implementation of new permit tracking software.

Workload and Performance Indicators

1. Review current informational handouts to assure accuracy and revise them as necessary.

2. Review internal procedures and update policy/procedure manual.

3. Meet with Salinas Valley Business Development Task Force to receive feedback on permitting process
ten times per year.

4. Review new development proposals submitted by developers and place conditions thereon.

5. Work with other departments in establishing new development impact fees.

6. Prepare and process/notice Planning Commission reports.

Major Budget Changes

One-half of the Adminintrative Secretary is being charged to Community Development Administration (4910)
program starting in FY 2009-10. The position of Deputy Director of Permit Services was added in FY 2009-10
while the position of Deputy City Engineer was eliminated.
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DEVELOPMENT/PERMIT SVCS DEPT

Administration Division 4805
08-09 09-10 10-11 11-12

Operating Expenditures Actual Budget  Adopted Plan
1. Employee Services 163,711 311,600 311,100 329,000
2. Office Supplies & Materials 5,709 8,200 8,200 8,200
3. Small Tools & Equipment 142 300
4. Special Dept Supplies 4,030 3,300 3,300 3,300
5. Communications 7,169 9,100 6,600 6,600
6. Contract Maintenance Services 400 . 500 500 500
7. Professional Services
8. Outside Services 17,455 26,500 26,200 26,200
9. Training/Conferences/Meetings 4,403 1,400
10. Membership & Dues 500 500
11. Capital Outlay 911

TOTAL 204,430 361,400 355,900 373,800
Authorized Positions 25 2.0 2.0 2.0

Funding Source

General Fund
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DEVELOPMENT/PERMIT SVCS DEPT
Inspection Services Division 4810

Purpose

Perform inspections to verify that structures are built in compliance with applicable codes and laws; rendering
them safe for occupancy and accessible per CBC Title 24 requirements upon completion of construction. This
endeavor includes coordination with other City Departments/Sections and governmental agencies. Verify that
public improvements are built in compliance with City standards and are safe to use upon completion of
construction.

Division Operations

1. Investigate methods to disseminate information to the development community and the general public
regarding code requirements, inspection procedures and other departmental activities.

2. Enhance the inspection process to address NPDES requirements.

3. Continue to develop and implement in-house training to promote combination inspections.

4. Implement use of laptops-and/or other computer hardware to work with the computer software tracking
program.

Workload and Performance Indicators

1. Make recommendations regarding disseminating information to the public, including newsletters, press
releases, publishing articles and open training classes.
2. Continue with the acquisition and implementation of a new permit tracking software field equipment.

Major Budget Changes

Four (4) positions are eliminated including the Construction Inspector Supervisor, the Sr. Combination
Building Inspector, and two (2) combination Building Inspectors. The reduction of these positions has not
impacted service levels at this time due to the general decrease in construction activity.
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Inspection Services Division 4810
08-09 09-10 10-11 1112

Operating Expenditures Actual Budget Adopted Plan
1. Employee Services 806,855 669,900 630,300 660,000
2. Small Tools & Equipment 1,456 2,600 1,500 1,500
3. Books and Publications 938 5,200 1,000 1,000
4. Special Dept Supplies 3,171 2,600 2,600 2,600
5. Professional Services 69,128 15,000 45,700 45,700
6. Outside Services 26,134 30,000 30,000 30,000
7. Training/Conferences/Meetings 3,888 5,800 2,500 2,500
8. Membership & Dues 850 1,000 500 500
TOTAL 912,420 732,100 714,100 743,800
Authorized Positions 11 7 6 6

Funding Source

General Fund
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DEVELOPMENT/PERMIT SVCS DEPT
Plan Check Services Division 4820

Purpose

Review construction plans for residential and non-residential projects to assure compliance with applicable
building codes, City ordinances, and state laws to safeguard the public's health and welfare, and provide
building access for disabled persons. Coordinate the approval of building permits with other City
Departments/Sections and governmental agencies prior to permit issuance. Provide timely review of plans
and issuance of permits to help stimulate economic development. Ensure CBC Title 24 accessibility and
NPDES requirements are appropriately addressed in new development.

Division Operations

1. Establish specific efforts to streamline the plan review and permit issuance process.
Update educational and informational handout material for public use regarding building codes, City
ordinances, and State laws.

3. Continue implementation of the new software tracking system to improve efficiency.

4. Fill vacant in-house plan check positions.

5. Develop performance standards for this Section.

Workload and Performance Indicators
1. Work with the Salinas Valley Business Development Task Force to streamline plan review and permit

issuance by providing incentives/disincentives.
2. Update informational handouts.

Major Budget Changes

Two vacant Plan Check Services position were eliminated, and will delay efforts to streamline the plan review
and permit issuance process.
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Plan Check Services Division 4820
08-09 09-10 10-11 11-12
Operating Expenditures Actual Budget  Adopted Plan
1.  Employee Services 819,563 736,300 806,200 861,000
2. Small Tools & Equipment 101 600 600 600
3. Books and Publications 892 8,600 2,500 2,500
4. Special Dept Supplies 553 600 600 600
5. Communications 100
6. Contract Maintenance Services 270 600 600 600
7. Professional Services 153,144 365,000 40,000 40,000
8. Training/Conferences/Meetings 2,029 3,500 1,000 1,000
9. Membership & Dues 260 600
TOTAL 976,812 1,115,900 851,500 906,300
Authorized Positions 12 11 10 10

Funding Source

General Fund
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DEVELOPMENY/PERMIT SVCS DEPT
Compliancel/lnspection Services 4830

Purpose

Eliminate substandard housing, dangerous buildings and uses, zoning violations, work done without permits,
and other violations of City Codes. Perform inspections to verify that housing within the City complies with
applicable state laws and codes.

Division Operations

1. Increase public awareness of the hazards of substandard housing and dangerous buildings.
Provide "ride-along" opportunities for City Council members to obtain a first hand view of the extent of
substandard housing and dangerous buildings in their districts.
3. Seek grants, CDBG funds and cost recovery options to enhance the resources available to the Code
Enforcement Section in order to strengthen the level of enforcement and reduce substandard and
dangerous conditions.
Continue using the Administrative Remedies Ordinance to resolve code enforcement issues.
Implement a revised proactive program to address issues of visual blight in residential neighborhoods.
Develop and strengthen the Weed Abatement Program that has been transferred to Code Enforcement.
Develop a more effective way to monitor/record outstanding fines due from property liens.

Noos

Workload and Performance Indicators

1. Establish "ride-along" opportunities for City Council members.

2. Identify funding opportunities and establish cost recovery options for Code Enforcement.

3. Implement Code Enforcement "Districts” to enhance operations, and coordinate with other support
disciplines.

4. Develop performance standards for this Section.

Major Budget Changes

Three Code Enforcement Officer positions were eliminated in FY 2010-11, although one Code Enforcement
Officer | position funded by reimbursements resulting from the recently negotiated Garbage Franchise
Agreement with BFI was restored in FY 2010-11. The loss of two Code Enforcement Officer positions will
significantly reduce efforts devoted to eliminating substandard housing, dangerous buildings and uses, zoning
violations, work done without permits, and other violations of City Codes. Delayed responses to code
enforcement cases, and ultimately slipping back to a backlog of cases.
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|

}

1 - L] »

i Compliance/lnspection Services 4830

|

|

1 08-09 09-10 10-11 1112

| Operating Expenditures Actual Budget Adopted Plan

|

1 1. Employee Services 608,830 634,800 474,800 498,700

| 2. Office Supplies & Materials 606 810 1,500 1,500
3. Small Tools & Equipment 248 2,810 3,000 3,000
4. Books and Publications 1,600 1,600 1,600
5. Special Dept Supplies 4,468 4,550 5,000 5,000
6. Outside Services 30
7. Training/Conferences/Meetings 8,924 6,200 4,000 4,000
8. Membership & Dues 450 700 500 500

TOTAL 623,526 651,500 490,400 514,300

Authorized Positions 7 7 5 5

Funding Source

General Fund, Measure V Fund
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DEVELOPMENT/PERMIT SVCS DEPT

Work Force

Administration Division

Deputy Dir Permit Svs
Engineer/Trans Director
Administrative Secretary
Deputy City Engineer

Total

Inspection Services Division

Const Inspector Supv
Construction Inspector
Electrical Inspector |l
Comb Bldg Inspector 1l

Sr Comb Bldg Insp
Iinspection Svc Mgr (4820)

Total

Plan Check Services Division

Sr Plan Check Engineer
Senior Civil Engineer
Junior Engineer
Engineering Aide I
Pian Checker Il
Bldg Permit Spec

- Plan Checker |
Plan Check Service Mgr
Permit Center Clerk
Fire Plan Checker (4810)

Total

Compliance/lnspection Services

Administrative Clerk |l
Code Enf Officer | (MV)
Code Enf Officer | (BFI)
Code Enforcmnt Officer Il
Sr Code Enf Officer (MV)

Total

Department Total

08-09
Authorized

0.5
1.0
1.0

25

FEE N &' PSS S e e I P e Y
Doboooobooooo

—
N
o

32.5

09-10
Authorized

1.0
05
0.5

20

1.0
1.0
20
1.0

27.0

10-11
Adopted

1.0

0.5
0.5

2.0

20
3.0
1.0

6.0

1.0
20
1.0

3.0
1.0

10.0

1.0
2.0
1.0
1.0

5.0

23.0

1112
Plan

1.0

0.5
0.5

2.0

20
3.0
1.0

6.0

1.0
20
1.0

1.0
1.0

1.0
2.0
1.0
1.0

5.0

23.0
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DIRECTOR

CURRENT PLANNING

ADVANCED PLANNING
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PLANNING
Summary

Purpose

The Planning Divisions, consisting of Advanced Planning and Current Planning, provide support and
assistance to the City Council, the Planning Commission, other City departments, outside agencies, and the
general public in the implementation of the City's General Plan, Zoning Ordinance, Subdivision Ordinance and
other development-related policies, goals, and objectives. The Division perform long-range and current
planning functions related to land use, design review, environmental analysis in accordance with the
California Environmental Quality Act (CEQA), and the facilitation and coordination of other development and
business-related activities.

City Council Goals, Strategies, and Objectives

1. Youth Crime & Gang Violence Prevention Initiative.
2. Prosperity Initiative.
3. Organizational Effectiveness Initiative.

Workload and Performance Indicators

Major Budget Changes

Department's budget was reduced 12.3% in FY 2009-10. Department’s budget is being reduced 28.1% in FY
2010-11, including the elimination of the following full-time positions: 1) One Planning Manager (Advance
Planning); One Senior Planner (Current Planning); One Assistant Planner (Current Planning) and one
Planning Technician (Advance Planning). Planning is under the direction of the Community Development
Director. Employee Services were reduced further in FY 2010-11 and 2011-12, due to negotiated pay
reductions citywide.
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PLANNING
Summary

Expenditures by Program

4910 Administration
4914 Advanced Planning
4915 Current Planning

TOTAL

Expenditures by Character

CoNoOA~ON~

Employee Services

Office Supplies & Materials
Books and Publications
Special Dept Supplies
Communications

Contract Maintenance Services
Professional Services

Outside Services

Advertising

. Training/Conferences/Meetings
. Membership & Dues
. Capital Outlay

TOTAL

Expenditures by Fund

General Fund

Workforce by Program

4910 Administration
4914 Advanced Planning
4915 Current Planning

TOTAL

08-09
Actual

219,698
785,914

1,005,612

979,577
4,230
504
2,135
1,970
133
5,897
228
7,035
1,865
865
1,173

1,005,612

1,005,612

2.00
7.00

9.00

09-10
Budget

93,360
226,440
749,500

1,069,300

1,027,000
7,050
1,250
1,400
3,100
2,100

19,800
600
4,700
1,200
1,100

1,069,300

1,069,300

0.75
3.00
7.00

10.75

10-11
Adopted

88,200
178,200
630,100

896,500

736,500
4,000
600
1,500
2,500
500
119,600
26,000
4,700

600

896,500

896,500

0.75
1.00
5.00

6.75

1112
Plan

94,200
183,200
659,600

937,000

775,600
4,000
600
1,500
2,500
500
121,000
26,000
4,700

600

937,000

937,000

0.75
1.00
5.00

6.75
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PLANNING
Administration 4910

Purpose

Provide administrative support and oversight to the Advanced and Current Planning Divisions by supervising,
monitoring, and controlling the Department's operating budget and activities.

Division Operations

1.

Supervise and manage the Advanced and Current Planning Divisions in an efficient and organized
manner.

Administer the department’s budget within approved authorized amounts.

Provide administrative and technical support to the divisions in the performance of their duties.
Develop a Department Policy Manual.

Workload and Performance Indicators

1.

Achieve 25% increase in revenue support for Planning Divisions.

2. Provide efficient timely customer service under parameters established for Permit Center and State
Planning Laws.
Major Budget Changes

Program was originally created in FY 2009-10 to address the current and long-range planning needs of the
City and to implement General Plan, Zoning Ordinance, and other development related goals, policies and
objectives. There are no major budget changes associated with this program's budget.
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